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RESPONSIBLITIES:
The primary responsibilities of the Children’s Services Advisory Committee are as follows:

Inventory current child welfare services available in Indian River County;

Conduct a needs assessment for children’s services in Indian River County;

Recommend a plan for providing any additional, necessary child welfare services to the Board of County
Commissioners;

Submit recommendations to the Board of County Commissioners on any matters affecting the health and
well-being of children in Indian River County;

Through the County staff, consult, collaborate, and coordinate with other agencies dedicated to the well-
being of children to prevent duplication of services;

Collect information and statistical data and conduct research that will be helpful to Indian River County in
deciding the needs of children within the county;

Recommend the allocation of funds to agencies that provide services for the benefit of children in Indian
River County to the Board of County Commissioners for funding.
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CSAC GRANT REVIEW &
PROGRAM SUBCOMMITTEE
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CHILDREN’S SERVICES ADVISORY COMMITTEE GRANT REVIEW AND PROGRAM
SUBCOMMITTEE

In coordination with the Human Services Manager - review and revise requests for proposals
(RFP) based on need determination and set priorities. Upon completion of review, submit to
the Children Services Advisory Committee for approval. Review and recommend letters of
intent submitted by agencies requesting funding. Review final RFPs and make
recommendations for funding to Children Services Advisory Committee, who will then \\
recommend to the Board of County Commissioners for funding. Receive, review and present \
to Children Services Advisory Committee Children Services Advisory Committee members’
quarterly (at a minimum) reports from funded agencies. Conduct program evaluations
throughout the funding period, schedule and attend site visits to funded program. AN




CSAC NEEDS ASSESSMENT &
PLANNING SUBCOMMITTEE
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CHILDRENS SERVICES ADVISORY COMMITTEE NEEDS ASSESSMENT & PLANNING

Identify and assess the needs of the children of Indian River County through a needs-
assessment and asset mapping; submit to the Board of County Commissioners through the
Children Services Advisory Committee a written description of those needs. Provide and
update short term and long-term plan to the Children Services Advisory Committee including,
but not limited to, programs, services, and activities that meet the objectives of the Children’s

Services Advisory Committee.
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H Funding
Priorities

FOCUS AREAS
+ + During the 2023-2024
reporting period, the Needs
Assessment subcommittee,
+ + established the Focus Areas
of Need. Ranked in order of
funding priority, the Focus
Areas are as follows:

1. Early Childhood Development (Age 0-5)

2. Quality after school and summer enrichment
programs that include a meaningful component of
social emotional skill building and academic instruction
and remediation

3. Build Parent Capacity
4. Middle and High School programs that address risky

behavior




PRIORITY OF FUNDING

A comprehensive, community-wide needs assessment provides valuable information to help guide the Children
Services Advisory Committee (CSAC) in identifying essential children’s services and areas of focus to address
both the unmet and under-met needs of children. This year’s funding priorities are the result of the 2019-2020
Community Needs Assessment and the annual re-evaluation of its data. The Focus Areas of Need are ranked in
order of priority.

Due to the large impact of Covid-19 on our community, special focus will be on areas that have been most
impacted such as trauma and mental health of children, regression in school and increased substance use.
Priority will be given to evidence-based programs that can address these challenges.

1.Early Childhood Development

This encompasses birth to age 5. For the younger children this would mean improving their interactions with
caregivers beginning at birth and with focus on physical, social emotional and cognitive development. It would
include improving the quality of childcare, Pre-K and Voluntary Pre-K providers. Providers must complete
developmental screenings at appropriate intervals and make referrals where necessary.

Why? Research shows that the period O-5 years is the most important time for brain development. Physical,
social emotional and cognitive skills can be significantly impacted during this time.

2. Quality remediation and enrichment programs that include a meaningful component of social
emotional skill building and academic instruction

Programs should be free/affordable and accessible (transportation) to parents and children. They should
include quality instruction, be properly staffed and have enough dosing to make a meaningful impact on a child.
We hold agencies to a high standard of what constitutes academic enrichment and intervention. Mentoring
programs are included.

Why? Children need to develop positive in and out of school outlets that keep them engaged in learning,
promote their physical, emotional and mental health. There is a wealth of data supporting quality research-
based intervention, extended day programs and extended year.

3. Build Parent Capacity

This encompasses improving parenting skills at every age of a child’s life and providing support mechanisms for
parents, including the pre-natal period. Parents should be taught the importance of wellness of the whole child
(medical, dental, mental health and developmental) in addition to meeting their basic needs. A priority would be
new parents, first-time and single parents and those in the poverty pockets. Additionally, parents need to be
assisted in obtaining developmental screenings at all stages of a child’s development starting at 2 months.

Why? A parent is a child’s first and most important teacher. We need to equip parents to be the good parents
they all want to be.

4. Programs that address risky youth behavior

Evidence-based programs that help children and teens develop the tools to become productive, healthy, law-
abiding citizens and address risky behavior (e.g., chronic absenteeism, substance use, delinquency, violence,
teen pregnancy, STDs, bullying, depression and other mental health problems.)

Why? Nonacademic risk factors like absenteeism, mental illness, and substance abuse among youth are
associated with adverse outcomes (e.g., high school dropout, criminal justice involvement, unemployment,
etc.).Evidenced-based prevention, early intervention, and intensive, individualized interventions are needed to
promote success and well-being of individuals, families, and the greater community.
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Accountability

The CSAC is accountable to and functions under the direction of the Indian
River County Board of County Commissioners, through the Human Services
Division, with the intent of maximizing local revenues, developing
resources, and ensuring fiscal and programmatic accountability of
programs. The advisory committee is authorized to seek grants from state
and federal agencies and accept donations from public and private sources,
further allowing the best use of taxpayer dollars while serving the greatest
number of children simultaneously. + -

ollaboration

The role of the advisory committee is to advocate for children of Indian River County by
increasing quality resources within the community without duplication of services. This is
accomplished by a variety of strategies which involve collaborating with other agencies and
children service providers.

It is the policy of the Indian River County Board of County Commissioners to work in a cooperative
venture with (but not limited to) such entities as the United Way, for profit and not-for-profit
organizations, municipalities within Indian River County, the Indian River County School District and
all public agencies. In this way, the CSAC serves Indian River County by providing, or continuing to
provide, both effective and improved children’s services.

Grant Process

Each year the Needs Assessment and Planning subcommittee is responsible for surveying and
identifying the needs of children in Indian River County. Through a needs assessment and asset
mapping, funding priorities are established and a request for proposal (RFP) is released. The Grant
Review and Planning subcommittee receives and reviews all funding requests and recommends
program funding allocations to the advisory committee. Upon approval, the recommendation for
funding is submitted to the Indian River County Board of County Commissioners who have final
authority of tax dollars allocated for Children’s Services for the next fiscal year.
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Early Childhood
Development

97% of children
served
demonstrated
appropriate gross
motor skills!

571 children
entered into
Kindergarten with
increased
readiness! ,




Reading
& Writing

Science &
STEAM

GPA
Focus

orkforce

& Post-
Secondary

Focus

Juvenile
Justice

Highlights::

+ +

Quality Remediation &
Enrichment Programs

K-3 students showed 78% more
growth in reading proficiency
compared to non-participants

100% of participants
showed increased interest
in STEAM fields

Across GPA focused
programming, 85% of
participants achieved a GPA
above 2.0.

80% of participants Workforce
focused programming
transitioned to year-round or
part-time employment

100% of children in
intervention/prevention
programs, remained free from
enrollment in the Department
of Juvenile Justice.

A total of 729 touchpoints were
recorded across math-focused
programs, with 98% of students
maintaining or improving their math
grades

Math

603 children participated

in programs that targeted

support and tutoring in all
four core subjects.

Core
Subjects

100% of children
participating in music
programs learned how to
play an instrument.

Music

A total of 798 touchpoints were
recorded for children
participating in athletic
enrichment programs.

Physical
Movement




97% of 215 participating parents
showed an INCREASE in 215

developmentally appropriate PARENTS
PARENTING SKILLS!

Child 100% of 94 parents improved
Development  their knowledge of child
development

100% of parents completing the SafeCare
program demonstrated enhanced
parenting skills!

Fatherhood Programs addressed gaps
Fatherhood in parentalinvolvement, with 100% o
the 122 participants improving their \
communication and parenting abilities!



Highlights::
Programs Addressing -
Risky Youth Behavior

Healthy
Coping .
skills 92% of students improved anger and

coping skills.

Juvenile
Justice, Gang

activity and 100% of participants remained free of
. Eatr:‘v ; juvenile justice involvement, gang
activity, and early parenthood

7,000+ 7,000+ TOUCHPOINTS provided

Touchpoints

on Mental children with MENTAL HEALTH & crisis
Haalth & recognition information & resources.

Resources

80% of participants showed zero or
Drug Use reduced substance use, evidenced by

I I negative drug tests during programming



Data Analysis -

+ +

Building Parent Capacity

e Outcomes: 33 outcomes were met, 6 partially met, and none were unmet.
e Touchpoints: The programs reached a total of 2,454 individuals.
¢ Budget Utilization: 97.7% of the allocated budget was utilized effectively

Early Childhood Development

e Outcomes: 20 outcomes were met, 2 partially met, and 1 was unmet.
e Touchpoints: A total of 4,653 individuals were served.
Budget Utilization: Programs utilized 98.9% of their budget allocation.

Quality Remediation & Enrichment

e Outcomes: 51 outcomes were met, 5 partially met, and 2 were unmet.
¢ Touchpoints: These programs impacted 5,403 individuals.
e Budget Utilization: 97.6% of the allocated budget was used

Risky Youth Behavior

Outcomes: 12 outcomes were met, with no partially met or unmet
outcomes.

Touchpoints: A total of 9,309 individuals were engaged.

Budget Utilization: 99.98% of the budget was utilized, showcasing high
efficiency.












































































SAC SUMMER SPOTLIGHT - _

DODGERTOWN COMMUNITY PARTNERSHIP SCHOOL

Could you imagine being a mother of 5 and not knowing where the
next meal will come from until your next paycheck in 5 days? Well,
that's the call received on a Saturday morning. Without hesitation,
the Community Partnership School gathered necessary resources to
grocery shop for this family and deliver it to their front door. In that
moment, the parent made mention of not having the funds nor
transportation to obtain eyeglasses for some of the children. The
CPS was able to cover the cost of the eyeglasses, pick them up, and
drop them off to the family. With the help of CSAC, the Dodgertown
Community Partnership School has been able to go above and
beyond to serve each student and their families in our community.
In addition, with the aid of CSAC, Dodgertown CPS has played a vital
role in make sure that 100% of the students are matched with
wellness resources, 95% daily attendance average, 38% learning
~ gains, and hosted 31 events to increase family engagement, allinthe
year 2023-2024. Thank you for your continued support. .,

-
In the 23/24 Fiscal Year, the Board of County Commissioners
0 . ] approved $35,000 to support SafeCare. Here is just one
gj Hibiscus Children's Center iy
Saving Children Since 1985

Layla is a 25-year-old single mom referred to the
SafeCare Program. She had recently participated in
an inpatient substance abuse treatment program.
Layla was now very eager to learn how to better care
for her children and was excited to learn new
parenting skills. Layla said, “Because of SafeCare, |
feel more confident that | can care for my children.”
She also said she feels less stress as a parent with
her new skills, materials and supplies she received
through SafeCare.

#IRCsuccess




SAC SUMMER SPOTLIGHT - _

VOUTH GUIDANCE- AFTER SCHOOL AND SUMMER PROGRAMS

Five students participated in our new
Teachers in Training program in partnership
with The Learning Alliance over the
summer. Youth Guidance teens received
coaching from the Learning Alliance and
were paired with certified teachers to assist
with summer tutoring at Vero Beach
Elementary. They were paid stipends for
. 4B their efforts, and we are thrilled to il

5 ~____ announce that this successful initiative will
“ continue during the school year! -.
( 1 d f In the 23/24 Fiscal Year, the Board of County Commissioners
#e plng #a" S programg 0 approved $15,000 to support Helping Hands School Year

Program. Here is just one success story.

If | could say anything, I’d like to
say.....HELPING HANDS STAFF is an EVER
LASTING blessing. For anyone who engages in
full time MOTHERLIFE...on any level, the
SUPPORT HERE with this STAFF IS
ENCOURAGING, REAL and very
COMPSSIONATE for both kids and families!

#IRCsuccess




SAC SUMMER SPOTI.IGI-IT\P

GIFFORD YOUTH ORCHESTRA - SUMMER MUSIC CAMP

Summer Music Camp 2024 was the most
successful summer camp in GYO history!
In June, 52 campers participated in our one-
week camp for students, grades K-8, at
Gifford Middle School. Nearly 50% of the
2024 summer registrants were new to the
Gifford Youth Orchestra, and 12 new
__ campers and their parents registered to
~ participate in the fall before the week was

2 > VU 2
) CAl(dcare zesources Of In the 23/24 Fiscal Year, the Board of County Commissioners

. approved $250,000 to support Children in Centers.
Cr.--: L ’If [ d 2
naan <wer

Here is just one success story.

Julian, a student at Childcare Resources of
Indian River, is one of many children to benefit
from early intervention and on-site therapies.

After two years of therapy, at no cost to his
family, Julian has graduated from the Physical

Therapy Program and is thriving. “Childcare
Resources helped make it possible for him to
reach his developmental milestones and
prepared him to be on track to enter VPK with

#IRCsuccess

his peers,” said Julian’s mother, Kim. - —



SAC SUMMER SPOTLIGHT-_

CROSSOUER MISSION - INDIAN RIVER HOOPS RALLY EXHIBITION GAME —

Crossover Mission’s first-ever
Indian River Hoops Rally Exhibition
Game at our Center for Excellence
was an incredible success, bringing
together student athletes, local
community organizations, leaders,
__and supporters for an unforgettable 2

day of basketball, fun, and
inspiration.

i 0 l l TH In the 23/24 Fiscal Year, the Board of County Commissioners

approved $70,000to support The Mentoring Academy.
GUIDANCE Here is just one success story.

YEARS MENTORING ACADEMY

Tavoroua, age 16, loves coming to Youth Guidance. She
participates in tutoring, Pathfinders teen leadership,
and junior staff. This spring, she enrolled in our
carpentry program after some encouragement from
our team. She is learning how to use a jig saw and other
tools to build a foot stool and birdhouse. Tavoroua has
been working hard on her school work and is on track
to finish the year with As and Bs. We are thrilled to
announce that she will be the recipient of the coveted
Youth of the Year award presented by the Exchange

Club of Indian River County! Congratulations
Tavoroua! .

#IRCsuccess




23-24

Y (_. ) > In the 24/25 Fiscal Year, the Board of County Commissioners
»

4| » approved $40,000 to support Sunshine Kid Support Fund.
waw>  PHYSICALTHERAPY CLINIC Here is just one success story.

“Sunshine Physical Therapy Clinic is
fortunate not only for the funding provided
to us by CSAC for our Pediatric therapy

program but for the guidance we have
received on designing and clarifying our
measurements and outcomes. CSAC's team
has worked with us to improve our approach,
leading to more targeted data collection and
more meaningful outcomes.”

- Ginny Blossom, Executive Director

#IRCsuccess

Special #IRCsuccess thank you to the Indian River County Board of County
Commissioners for approving funding for the Children's Services Advosry

Committee Agencies.
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