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INDIAN RIVER COUNTY, FLORIDA 

AGENDA ITEM 
Deputy County Administrator  

Sandridge Golf 
 

Date: February 27, 2024 

To: The Honorable Board of County Commissioners  

Thru: John Titkanich, Jr., ICMA-CM, County Administrator 

From: Michael C. Zito, Deputy County Administrator 

Subject: RFP 2023029 Fleet Purchase of Sandridge Golf Cart - Seats Upgrade 
 

 
BACKGROUND: 
On March 28, 2023, the Board approved the purchase of 160 Yamaha Golf Carts for Sandridge 
Golf Club at a top line retail price of $1,058,440. The carts were delivered in early February of this 
year. Staff were exceptionally pleased to receive an above market trade in value for the prior fleet 
with $627,000 credit applied toward the retail price leaving a balance due of $431,440. The savings 
presented an opportunity to later include an upgraded touring seat option that would provide the 
patrons of Sandridge Golf Club with a better experience; however, the availability of the upgraded 
seats was unknown at the time of delivery.  Yamaha agreed to deliver the new fleet with standard 
seats and to carve out the upgraded seat pricing at $38,400 to be reconciled when the touring seats 
became available. This would make the total cost of the new fleet with the upgraded seats 
$469,840. 
 
FUNDING: 
Funding, in the amount of $38,400, for the new golf cart fleet Touring Seats will be recorded in the 
Sandridge/Golf Carts account, number 418-166018. 
 

Description Account Number Amount 
Sandridge Golf Cart Seat Upgrades 418-166018 $38,400 

 
RECOMMENDATION:  
Staff respectfully requests that the Board of County Commissioners approve the upgrade to the 
Touring Seats for the new Yamaha Golf Cart Fleet. 
 
 
ATTACHEMENTS: 

1. Yamaha Sales Order 
2. Staff Report March 7, 2023 

  
APPROVED AGENDA ITEM FOR MARCH 05, 2024 

CONSENT AGENDA 
BCC Meeting    03-05-2024 
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