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Damian DeSantis $54,680.00 $57,600.00 $44,910.00 $46,495.00

DeLaHoz Builders, Inc.

$61,580.00 (55,422)

$58,556.00 (52,700)

[~ $42,790.00 (38,511)

$37,917.00 (34,125)

$52,710.00

$58,170.00

Patriot Response Group, LLC $52,362.00 $55,920.00 $43,344.00 $36,990.00
TC Enterprises of the Treasure Coast, Inc. $56,700.00 $49,700.00 $40,700.00 NB
Hi-Tech Engineering, LLC $62,100.00 $74,650.00 $42,100.00 ~ $49,150.00
Kib Construction $76,630.00 $73,375.00 $58,800.00 $49,230.00
Construction Management of Florida, Inc. NB NB $52,590.00 $42,600.00

PROJECT COST ESTIMATE

$42,480.00

$39,360.00

W
A15%=15% above cost estimate: Bi5%=15% below cost estimate

A15%(60,617 ) B15%(44,804)

A15%(66,896) B15%(49,445)

A15%(48,852 ) B15%(36,108)

Al5%(45,264) B15%(33,456)

Low Bid:

Recommended Bid:

COMMENTS:
WITNESS TO
BID OPENING:

BID Reccomendation  Antonio Jenkins (Signature): / g’/’—\ (Date): 9/28/20
N

Jennifer Hyde

Community Development Review and Acceptance

Patriot-52,362

Patriot-52,362

TC-49,700

TC-49,700

Diane Lystlund

TC-40,700

DE La Hoz-42,790/38,511

De La Hoz Builders is a certified W/MBE Firm (See Attached): Per HAP reguirments W/MBE firms are evlauated at -10% of actual bid.

(Signature)

(Date): A1:G33

De La Hoz-37,917/34,125

Patriot-36,990
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Portion of Indian River County’s CDBG Housing Rehab Housing Assistance Plan
(Pages 38 - 40)

H. Bidding

Bidding of potential CDBG and DRI units is conducted by the HRS in conjunction
with the County Procurement/Purchasing Department. Applicants review the pre-
approved list of eligible contractors before their cases are sent out for bids.
Applicants have the right to remove any contractor(s) from the list of prospective
bidders for their unit, as long as the removal request is based on non-
discriminatory, non-bias, or other non-subjective reasoning and at least three (3)
eligible contractors are allowed to bid. The Applicant must be willing to justify the
removal of contractor(s) from the bidding list. Applicants may also request
additional contractors as bidders. If these Applicant-requested contractors submit
the Contractor Application and are approved by the PA and are otherwise
eligible, they may be added to the bidders list and bid on the housing
rehabilitation work. The HRS will make maximum effort to ensure participation by
minority and/or Section 3 owned contracting firms. Under CDBG and DRI, the
HRS shall qualify and recommend all contractors and other necessary vendors
(lead based paint, asbestos, title search, mold, appraisal, land survey,
environmental, etc.) for work the HRS recommends or the program requires on
eligible units. In these cases, the County policies shall govern the qualifying and
award process, including this HAP.

No housing unit owner, occupant, or immediate relative of the same, either
personally or corporately, shall serve as a contractor or sub-contractor to be paid
with CDBG funds for the rehabilitation of said building, nor shall they be paid for
their own labor with CDBG funds for the rehabilitation of said building.

A notice is sent via email, fax or U.S. Mail to each eligible bidder to inform them
of the job. Bidding notices will be posted at primary governmental buildings to the
maximum practical extent. Advertising for individual jobs will be conducted as
necessary but will not exempt contractors form the requirement that they must be
pre-qualified.

1. Notification to Bidders (NTB): The HRS or assigned Housing Staff will notify
previous program approved Contractors of the availability of the work order
and establish a date for the pre-bid conference and bid submission deadline.
Bids are opened in the public at the designated time and bid tabulation is
prepared.

2. Pre-Construction Meeting: An onsite meeting will be arranged between the
homeowner, the approved Contractors and the HRS to review the scope of
work and site considerations. This meeting will also serve to allow for
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Contractor and homeowner introductions and questions. Any questions that
arise from the onsite meeting must be submitted in writing to the HRS who is
required to answer the question in writing and submit it to all approved
present Contractors. Questions may not be answered less than seventy-two
(72) hours prior to the established bid submission date. Each contractor
MUST attend this pre-bid conference held at the approved unit to be
rehabilitated or inspect the house under the Applicant's supervision. Failure to
do so will result in automatic rejection of his/her bid(s) for the unit(s).

. Bid Submission and Award Recommendations: Bids will be submitted on the

date and time established in the Notification to Bidders advertisement and
awarded in compliance with the HAP requirements and the terms set forth in
the NTB advertisements. Sealed bids will be opened at a public bid opening.
The HRS will generally recommend that the contract be awarded to the
lowest responsible bidder within plus or minus fifteen percent (15 %) of the
cost estimate. Bidding procedures will adhere to County purchasing policy.
Bids below the fifteen percent (15%) threshold will be reviewed and are not
automatically disqualified.

A minus ten percent (10%) contingency will be assessed for all Section 3
and/or W/MBE firms at the bid opening to provide incentive, opportunity and
encourage the participation of such established business types in accordance
with HUD requirements. All bid awards will be made available to the
participating Contractors and homeowners.

The PA reserves the right to reject any and all bids and to award in the best
interest of the Applicant and the County. The Applicant must approve the bid
award prior to signing contracts.

No contractor will be allowed to have more than two (2) jobs per bid round ,
with a maximum award of three (3) jobs under construction at one time
without consent of the PA unless:

a. The anticipated date of commencement is after the scheduled and
estimated date of completion of current jobs; or

b. The contractor has demonstrated, through past performance, his/her
ability to satisfactorily complete multiple contracts in a timely manner
thereby causing no impact on project and program completions.

This rule may be waived by the County Commission if it is determined that
there is an inadequate pool of qualified bidders, if the other bids are
excessive, or if other extenuating circumstances arise.

. Contracts: Preparation of Contract Documents: The HRS or approved staff
prepares Applicant homeowner/County and Applicant homeowner/contractor
agreements and sets a time to meet with the Applicant homeowner and
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contractor to execute the documents and mark the start of construction.
These agreements at a minimum should consist of the following:

1. Voluntary Participation and Final SOW Approval.

2. Final Income Certification and Affidavit.

3. Truth in Lending Statement.

4. Program Mortgage/DPL and Note.

5. Rehabilitation Agreement/Rehabilitation Contract.

6. Notice to Proceed.

7. Notice of Commencement.

8. Color/Style Selection Sheet.

9. Temporary Relocation Statement (where applicable).
10.Three (3) Day Recession Notification.
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