School District of Indian River County

6500 57'" Street @ Vero Beach, Florida 32967 e Telephone: 772-564-3000 e Fax: 772-564-3054
Susan Moxley, Ed.D. - Superintendent

July 1, 2019
Dear Indian River County Government Administrator and/or Publicly Elected Representative:

On behalf of the Indian River County School Board, | would like to cordially invite you to an Interlocal
Government Workshop that we will be hosting on Tuesday July 30, 2019, at the School District of Indian
River County J.A. Thompson Administrative Center, located at 6500 - 57" Street, Vero Beach, 32967, in
the Joe N. Idlette, Jr. Teacher Education Center (TEC).

Workshop Schedule:

8:00 - 9:00 a.m. Check-in for presenters and participating attendees

9:00 a.m. Presentation portion of workshop begins

11:00 a.m. 15-minute break

11:15 a.m. - 12:30 p.m. Collaboration of questions, answers, and solutions

12:30 p.m. Workshop concludes

12:30- 1:00 p.m. Refreshments served in the Multipurpose Room off the main lobby

1:00 - 2:00 p.m. Tour CareHere - SDIRC onsite clinic

The purpose of the workshop is to review best przctices of combating the increasing cost of health
insurance for employees and challenges in the foreseeable future.

Local government administrators and staff will be given the opportunity to present proactive steps that
their organizations have taken to address and offset increases. Strategies will include, but are not limited
to, the following topics:

e Increasing prescription cost and methods for cost reductions
e Variances in pricing and transparency
Initiatives to offer employee-members consumer tools and education
Benefits of employee onsite clinic
Benefits and disadvantages to Multiple Plan and Tiered Plan options
Managing ASO fees
Stop Loss Insurance
Insurance Broker consulting cost: commission and/or fee based
Pros and cons of Fully Insured and Self-Funded Plans
Lessons learned through past practices of what to avoid

“Educate and inspire every student to be successful”

Dr. Mara Schiff e Jacqueline Rosario e LauraZorc e Teril. Barenborg e Tiffany M. Justice
District 1 District 2 District 3 District 4 District 5

“Serving ALL students with excellence”
Equal Opportunity Educator and Employer




If you are interested in participating in this workshop, please RSVP as indicated below:

e |If you are an Administrator and would like your staff to present at the workshop, please RSVP by
July 14™ to Laura.Zorc@indianriverschools.org or call 772.205.4509.

Publicly elected Commissioners, Council Members, or Board Members please RSVP by July 22"
to IRC School Board Executive Assistant Nancy Esplen at Nancy.Esplen@indianriverschools.org
or call 772.564.3200.

Sincerely,

Laura Zorc

Indian River County
School Board Chairman
and Member, District 3
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