
INDIAN RIVER COUNTY APPLICATION 
FOR COMMITTEE APPOINTMENT 

Name:Poseph Paladin Date: ._p_11_1_1_11_1 ______ __. 

Full Name:Poseph Paladin Email Address: lpaladinplan@yahoo.com 

Street Address (No P.O. Boxes): 50 Tropical Way Vero Beach Florida 32967 

Home Phone: ... l ____ __,l work Phone: ... I ____ ___. Cell Phone: 1321 693 6506 I 

How long have you been a resident of Indian River County? ._§_o_y_rs _______ __, 

Are you a full or part time resident? Check one: Full Timelll'IPart TimeD 

Please list current employer or business. If retired, please list any business experience that may be 
applicable to the committee. 

Black Swan Consulting 
~tlantic Building 

Please list any licenses you presently hold: 

Please list any organization of which you are currently a member: 

Please list any other committees or boards you currently sit on: 

NA 

Continued on next page 



Place a check mark next to the committee(s) you would like to serve on: 

AFFORDABLE HOUSING ADVISORY COMMITTEE • 
AGRICULTURE ADVISORY COMMITTEE • 
BEACH & SHORE PRESERVATION ADVISORY COMMITTEE • 
CHILDREN'S SERVICES ADVISORY COMMITTEE • 
CODE ENFORCEMENT BOARD • 
COMMUNITY DEVELOPMENT BLOCK GRANT • 
CONSTRUCTION BOARD OF ADJUSTMENT & APPEALS • 
DEVELOPMENT REVIEW AND PERMIT PROCESS ADVISORY COMMITTEE ~ 
ECONOMIC DEVELOPMENT COUNCIL • 
ENVIRONMENTAL CONTROL HEARING BOARD • 
MPO BICYCLE ADVISORY COMMITTEE • 
MPO CITIZEN ADVISORY COMMITTEE • 
PLANNING & ZONING COMMISSION • 
SCHOOL PLANNING CITIZEN OVERSIGHT COMMITTEE • 
TOURIST DEVELOPMENT COUNCIL • 
TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD • 
TREASURE COAST REGIONAL PLANNING COUNCIL - COMPREHENSIVE • ECONOMIC DEVELOPMENT STRATEGY 

Please print and return the completed application, along with a current resume, to the Board of 

County Commission office, 1801 27th Street, Vero Beach, FL. 32960, or by fax at 772-770-5334. 

Please note: All applications are kept on file for 6 months. 

Print 



Joseph Paladin 

L 
6450 Tropical Way I Vero Beach, Florida 32967 

objective 
• To ,trcngrhcn our organizarion in a capacity char utilizes my background and professional 

training afforJing me the porenaal to grow, impact and overcome new challenges. 

• Through my v;.tlid parudpacion /committee works; to play a major roll in ck-vdopmg the 

county build-our. 

education 
Scr.inahan High School Graduate- 1963 

experience 
1963 - 1968 

C,bmer Shop, Employee 

1968- 1972 
Cabinc.:t Millwork Shop, Ov,:ncr 

1972 
Addnl Rcstmom Partition Manufacruring Rosine...,, to existing C'..abmer Shop 

1974 
ADA Handi-cap Code Constrncrion 

In aJJinon ro the above; branchc.:J out into bui!Jing franchi,c, 111 thl'. eastern United Sratt.-s incluJmg: 

Wizard\ Ice Cream Stores, Supercucs H air Salons, Penoche' Hair Salons, Clock Restaurants, i:tc. 

1978 - 1988 
British Government contract, building roads, Embassy's and the rC'mndeling of historic landmark 

buildings in rlw C'..anhhcan and Central America 

Sig11ifican1 accomplrshmenu for this pro1ect: 

• Named the Queen\. Builder 

• Administrnuon Officer from Carihhean to United State.~ and C"..encral Americ:i 

1989 
Retumed to btuldmi:? consm1caon in 1.he United Swes, mcludin)? 0.1:ensive co nstructicm 111 Sr. l.ucie 

West. Ongmal huildcr/ <leveloper 111 Heatherwood. Grnnred contract ro huild out four Semmolc 

Trihal Reservations in Florida; ronk 0\'er state funded project anorhcr conmKtor was unable to 

complete which led to .,dditiunal City, C"ounry and Srare projects. 

1996- 1999 
Farn,ly Busine.,s, Millwork, Traveled around the srate do mg afford,1blc hnu,ing, Owner (senu•r~1ired) 

1999 
• LLlmplereJ S1au: funded projccr in Sr. Clou,I. left unfinish.:d by pre\'i(,u, builder, while doing 

worlfor(c housing. 

• Took L>Vt't a l.1rge state projccr in Ft. Pic.:m.:, completed 35 new humes, the frrsl project of this 

typi:- lL> he completed \\'llhm one \'l:ar. During that tune, I Wd.'- able to venrurc.: 1nro building cu,tom 

rnillio n.Jollar homes, acquired a devdopmcnr (.'ian Sebasuan Woods), ,rarr oth..:r devdopmcnr 

proJccts and v.uious homes throughout Brevard, lndran Ri,·~r and St. Lum: Counties. 



areas of concentration & 
significant expertise 

• Roa<ls, :,Larr co finish 

• I nfrasrruLnire 

• High rist':, 

• Multiple Dwellings 

• Commercial Building 

• Rc:,i<lcncial Homes 

• Millwork 

• General Contracting 

Roding 

• 0cvdopmem 

• Community/ 
NeighborhooJ Design 

• Rezoning 

• Pcnnirting 

current & most recent projects 

Villa Marra 

San Sebastian Woods 

v.,_ro L~ke E.statcs 

Emerald E.<tatt'.S 

Shannon's Walk 

Inlet at San Sebastian 

Parklant'. Estates 

Paladin Plac.: I 

Pala<lin Place II 
Pala<lm Estates 

H,d<lcn Lakt: 

Paladin Shore., 

Paladin Hammock 

Weber Woods 

WindO\'t'.r of Malabar 

Magnolia Plantation 

Tropu:al Isle 

Trillium Wt'.St 

current committee affiliations 

St:b.iscian Chamhcr of Commerce 

Growth Awareness Committee 

Housinl! Awarene.-,s Commmee 

RuaJ Aw.ircne:,s Commirrtt 

Indian Rivt:r Nc:1ghborhoo<l Assoc. 

Conservation & Rural Lands Comm. 

Pdican lslanJ Prt'S<:rvation Society 

Nt:w Towm Committee 

G ifford Yomh Activity Center 

Substance Abus.: Council IRC 

Charlie Crist Election Board 

Impact Fee A<lvi,,ory Committee 

Communitv Leadcr~hip Comininec 

B,-rarJ of S11pervi,or, • Warer,ronc COD 

Mcmhcr 

Chainnan 

Chaim1an 

C hairman 

Mt:mbt:r 

Member 

Mcmbc1 

Member 

Board of Dir. 

Board of Dir. 

Member 

Mcmher 
O){:hair 

Board llf Sup. 

• Enritlemcnt Work 

• Consulting/ Negotiations 

• Alternative Water Supply 

2003 
2004 
2005 
2005 
2005 
2005 
2005 
2006 
2006 
2006 
2006 
2007 
2008 
2(X)9 



personal references 

Barry Billington 

Kevin Cros.~man 

Robert Dykhuis 
Nod Mountain 

Dee Enzor 
Mike H owar<l 

Stephen Smith 

Rob Lindsey 

Kent Campbell 

Gary T. Parris 

Russell "Ace" Capellan 

Bill Beardslee 

business references 

Anorney 

Nari' Sales M~r. 

Comprrolb 

Aud10r 

Ml!<lical field 
Developer 
Developer 

Agriculn1ral Eng. 

Sheriff's Dept. 

Retired 

Retired 

Retired CPA 

Indian Riwr County A<lminL<rrator 

Indian River County Commissioner 

Fonner County Commis~ioner 

Joe Baird 

Wesley Davis 

Torn Lowther 

Indian Riwr County Cornmi.s,,iun.:-r Jot: Fle,cher 

Indian River C.011nry P & Z Cha1rrn;in Donna Keys 

Cartle Industry / Rancher Al Scott 

David Cox Consulting Dr. David Cox 

Scacoa,t I3ank, Pres. Jay I Ian 

Schulke Bittle & Srodda1d Joe Schulke 

Demetree Builders, President 

MH Williams, President 

Pointt: Wi:sr, Presidcnr 

Keller Williams, lnn:stor 

LanJ Acquisition 

CJM Communities, Vice President 

Joyal Construction, Viet: Pn:s1denc 

Carhco 
Con,rructure/DD & K 
Grove Owner 
Simmons Homes, Prcs1dcnr 

Wdl, Fargo Morq,r.ige 

Meck & Sons Plumbing 

Coldwell Banker / Commerc1nl 

ProCOM Communicarions / PR 

Bn:nnnn & Krebduner 

Ron Schwartz 
Mike Williams 

Chuck Mt:ehling 

Chrbtian Gianorri 

Ev~n Selbiggc:r 

Oa.,,,J Ofstcin 

Bob Willic 

M,k.: Eiscrr 

Doug Relic 

Bobby LinJscy 

Spencer Simmon~ 

Lance Supernaw 

Dave Meek 

Rick Btrrd 

Monic;i Ru:..~o 

F1t!d Kr<!t.schmer 

35 }TS. 954 943 7200 
14 yrs. 954 868 5684 
12 yrs. 3216936507 
8 yn,. 772 693 6508 
7 )'TS. 321 794 2133 
5 yrs. 321 724 5771 
4 yrs. 772 633 2464 
4 yrs. 772 473 1673 
1 yrs. 772 413 1989 
2 Yrs. 772 473 8877 
2 yrs. 772 696 3773 
2 yrs. 772 234 6491 

772 226 1408 
772 473 8688 
772 473 8414 
772 633 4674 
772 571 9369 
772 '173 7503 
772 321 3421 
772 564 8808 
772 770 9622 
407 422 8191 
rn 757 5750 

772 794 9912 
i86 287 6122 
321 723 0388 
5614889505 
3212540997 
772 562 8814 
772 581 8111 
772 913 5041 
7i2 633 2706 
m 308 0441 
772 589 208C 
rn 961 1559 
3217201i49 
(772) 778-3777 
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Gifford site cleared of 7,000 tires, 250k pounds 

of debris 
Posted: Thursday, August 28, 2014 4:36 pm 

INDIAN RIVER COUNTY - It took more than 

five years but a property on 45th Street in Gifford 

has finally been cleared of 7,000 discarded tires 

and 250,000 pounds of debris and hazardous 

materials. 

The Environmental Control Board Thursday heard 

testimony that the environmental nightmare in 

Gifford was cleaned up faster than anyone thought 

was possible, thanks to the leadership of well

known Indian River County developer Joseph 

Paladin. 

Gifford site cleared of 7,000 

tires, 250k pounds of debris 

Paladin was hired by Gaddis Corporation to oversee removal of old tires perfect for mosquito 

breeding, construction debris, rundown buildings and toxic waste from a 1 0-acre parcel al 4410 

45th St. in Gifford, which had become an illegal, unregulated dumping ground. 

Board member Dr. Philip Glade said the County had been trying to get the site cleaned up for five 

years or more, working with an unresponsive prior owner. 

Paladin said Fort Lauderdale businessman Jesse Gaddis acquired the property sight-unseen in 

20 I 2 through a foreclosure action along with other properties that had been put up as collateral in 

a business deal. 

In December the board imposed a $42,500 fine on Gaddis for failure to clean up a health hazard 

located next to Gifford Park, which contains ball fields, playgrounds and a swimming pool 

frequented by children. 

Paladin said when Jesse Gaddis came to Vero from his South-Florida headquarters he was 

shocked by the conditions on the lot. 

--He is a good person and a very successful businessman,'· Paladin said of Gaddis. "He didn't want 

his name associated with the mess at that property and he gave me power of attorney and complete 

authority to handle the clean-up." 

When Paladin appeared before the board in June to announce his cleanup plan, the board was 

skeptical because the problem had already dragged on so long. and it imposed a $500-per-day 

additional fine if the work was not complete in 45 days. 

http://W\\-w.veronews.com/news/indian_ river_ county/spotlight/gifford-site-cleared-of-tires-.. . 4/7 /20 I 6 
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County Environmental specialist Charles Vogt, who monitored the cleanup for the County, said 

the problems at the site and the amount of debris turned out to be much greater than what was 

thought in June. 

He said Paladin dealt with each fresh discovery of more buried waste and dangerous materials 

quickly and effectively. In the end, more than 7,000 tires and 250,000 pounds of debris were 

hauled away and disposed of in accordance with environmental regulations. 

"It is not very often that I get to thank someone in my job, but I offer my wholehearted thanks to 

Joe Paladin for the job he and his people did," Vogt told the board. "Every day was like 

Christmas, going out there and seeing things get done:· 

Paladin said he had 20 to 25 men working for approximately 60 days between mid-June and mid

August, including truck drivers, heavy equipment operators and a fulltime environmental engineer 

to tell crews how to dispose of hazardous items such as high pressure gas tanks and illegal septic 

tanks. 

He said the job has cost $80,000 so far and will probably top out at $100,000. 

Vogt and Paladin showed photos of the cleared site, which will be seeded and maintained as a 

grassy lot for the foreseeable future. Paladin has a radar scanning contractor coming to scan the 

property to see if there is additional material underground that needs to be removed. He is waiting 

to seed the lot until that survey and any needed excavation are complete. 

Even though it took Paladin more than 45 days to complete the project, the board waived the 

$500-per-day penalty and reduced the $42,500 fine to $15,000. 

"1 was appalled at the conditions that existed in the community [when I saw that site]," said Glade, 

"and I am overwhelmed by the success of Mr. Paladin and his people in getting it cleaned up." 

··He did a very good job and took care of everything that came up," said board member Patrick 

Walther. who made the motion to reduce the fine. 

Paladin called the project a joint effo1t, citing strong support from the Gifford community and 

expert assistance form county staff as essential to its success. 

http://www.veronews.com/news/indian _river_ county /spot I ight/giff ord-site-cleared-of-tires-... 4/7/2016 
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County's largest mixed-use project abandoned by 

funder 
Posted: Friday, September 12, 2014 5:00 am 

TNDIAN RlVER COUNTY - The largest mixed

use residential and retail development project ever 

planned for Indian River County has been killed by 

its California funder, which has concluded that the 

Vero and Sebastian market is simply not ready for 

it. 

The California investment fund that that owns the 

Orchid Quay tract and was planning to finance a 

$300 million residential community and upscale 

retail center at the site has given up on the project 

and put the property up for sale. 

County's largest mixed-use 

project abandoned by funder 

Irvine, Calif.-based ]HP Capital Partners has concluded on the basis ofrevised marketing 

evaluations that the area cannot absorb the 250,000 square feet of retail space and 350 condos and 

townhomes that were planned. 

"They had consultants in here from California and Orlando - nobody local - and they said there 

are too many vacant storefronts at the mall and in strip centers in Vero and Sebastian for this 

much new retail space to make sense," says Vero Beach developer Joe Paladin, who has been 

IHP·s point man on the pr~ject for the past three years. 

The 113-acre site, which has $5 million worth of water, sewer and electrical infrastructure put in 

place eight years ago when the project was called Bristol Bay, is at the southeast comer of the 

U.S. I and CR-510 intersection, the second busiest intersection in the county. 

Paladin still hopes to proceed with the project by building it in phases. He says he is talking with 

Florida-based and overseas developers with the resources to build 90.000 square feet of retail and 

office space and 100 town homes to begin with, but has not had time to put a deal together since 

IHP pulled out in August. 

He envisions a shopping center similar to Harbor Point at U.S. 1 and 53rd St. where there is a 

Publix and a number of small shops and services in a strip mall fonnat. 

··I would like to see something like a Fresh Market in there along with a bunch of shops and a 

couple of restaurants," Paladin says. ·The shops would have office space above. It is a perfect 

http://www.veronews.com/32963 _ features/county-s-largest-mixed-use-project-abandoned-b... 4/7/2016 
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location for a real estate office and an attorney' s office. I have had inquiries from a dentist and an 

optical shop." 

Paladin says the 3-story luxury townhomes he has in mind would likely be offered in several floor 

plans at prices between $350,000 and $550,000. 

One possible scenario for moving forward would involve a new developer buying the property 

from HIP, putting 20 percent of the purchase price down in cash and financing the building 

operation while IHP carried the note for the rest of the land cost. 

"They have not committed to financing the purchase, but it is a possibility," Paladin says. 

This is the second time a grand project has faltered at the site while owned by IHP. 

It was first developed as Bristol Bay in 2004-05. The 500-unit residential community got as far as 

infrastructure installation before grinding to a halt during the real estate recession. 

ln 2011, II-IP empowered Paladin to revive the development as Orchid Quay, a $300-million 

residential and retail project. 

Paladin negotiated with the county to increase the amount of retail space through a complex land 

use swap that took most of year to finalize. He says the additional retail entitlement added 

considerable value to the property. 

His plan. approved by IHP at that time on the basis of its initial demographic research, was to 

build an upscale destination retail center. 

"It will be a luxury development that will cater to the north island and draw customers from Vero 

Beach and Sebastian," Paladin told Vero Beach 32963 in 2012. " We will have lots of trees and 

shrubbery, park benches, pavers and fountains. It is going to be very nice.'' 

Paladin hoped to break ground in 2012 but the project was delayed by uncertainties about road 

construction at the U.S. l /CR-510 intersection, which the county plans to rebuild. 

Paladin did not want to build his shopping center and then have the road in front of it torn up and 

potential tenants had the same concern. 

"The road work really hurt me.'· Paladin says. "That was big delay_,. 

With the project in limbo while the county negotiated with landowners for additional right of way 

needed for intersection improvements, IHP sent in a new batch of consultants and got cold feet 

when they saw the demographic and marketing reports. 

"They want out," says Paladin, "but we are definitely going ahead with the project. l have been 

with the property for a nwnber of years and l am staying with it." 

http://W\V\¥.veronews.com/32963 _ f eatures/county-s-largest-mixed-use-project-abandoned-b. .. 41712016 
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''I am talking with a number of people who are interested in building the first phase." 

II IP Capital Partners listed the property with Margery Johnson, a senior director at Cushman 

Wakefield, a huge international commercial property brokerage headquartered in Orlando. 

Johnson did not return phone calls inquiring about the property and the listing price is unclear at 

this time. 

Paladin says IHP has tens of millions in the property in infrastructure, impact fee ad carrying costs 

and would like to get as much of its investment back as possible. 

He says more than $8 million in impact fees have been paid on the property and that its 

concurrency was just extended for three years. 

Concurrency means the project has been factored into the county's master plan and would not be 

rejected for traffic congestion or infrastructure overuse reasons. 

As it stands, a large-scale residential and retail development can be built at the site, subject to 

county approval of site and building plans. 

"I have been doing development in the county for 11 years, and I have never lost a project," says 

Paladin. ·'J am not going to lose this one, either." 

http://www.veronews.com/32963 _ f eatures/county-s-largest-mixed-use-project-abandoned-b... 41712016 
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''This is my last st.op. I'm not going to build here and move on.• 
Joseph Paladin 

developer 

Paladin takes role in shaping future 

MOU. Y BAR'TEI.S s"taff p.>,c:ogrep.sor 

Sebastian developer Joseph Paladin, chalrnan of Indian River County's private-sector Housing Awareness Committee. visits the ne,1 Wnispering Pines 

cornmunit near Fellsmere on a tour In August. Palad;n·s committee is hunting land where working families can afford to live. 
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The developer is active on county ho11sing i.sst1es 

Paladin developments 
• Emerald Estates: 33 acres, 67 lots, 

45th Street, Vero Beach. 

• Hidden Lake: 22 acres, 4 7 lots. 58th 

Avenue and 45th Street, Vero Beach. 

• Paladin Estates: 100 acres, 91 lots, 

Micco Road, Micco. 

"" • Paladin Hammock: 10 acres, eight town 

homes and 14 estate lots, Count; Road 

510, Wabasso:-
• Paladin Palrrs: 10 acres, 22 lots, 33rd 

Street, Vero Beach. 

• Paladin Place (current!/ named 

Sandridge Lakes): 57 11cres. 145 lots, 81st 

Street and 58th Avenue, \Ii/inter ~ach. 

• Paladin Place II: ?.1 acres, 26 tuwn 

homes and 27 estate lots, C.R. 510, 

Wabasso. 
• Paladin Shores: 20 acres. 114 luxury 

condominiums, U.S. J., Malabar. 

• Pari<lane Estates: 21 acres, 44 lots. 

58th Avenue and 65th Street, Vero Bea;;'l. 

• Shannon's Walk U c;cres, 28 lcts, 

49th Street Vero B€ach. 

• Trillium West: 20 acres. 56 tov.n nomes 

and 26 estate lots, 26th t.venue and 33rd 

Stree:, Vero Beach. 
• Tropical Isle: 11 acres, 21 lots. 58th 

Terrace and 65th Street, Vere Beach. 

• Weber Woods: 26 acres, 17 estate 

lots, Weber Road, Malabar 

• Wlnd011ar ot Malabar. (Stitt in design 

phase) 30 acres, 20 lots, Malabar. 

• Paladin Preserve: 125 acres, 20 lots (in 

Virginia). 
• Paladin Falis: Under contract; 200 

acres, 30 lots (in Virginia). 

Source: Atlantic Coast Construction & 

Development Inc. 

By Henry A. Stephens 
staff writer 

SEBASTIAN - Joseph Pala

din recalls a dream he had m 

the mid-1960s, when he was a 

young man in one of his first 

jobs 1n Broward County. 
''l dreamed I was in a confer

ence room, talkil1g with 12 or 

13 high-powered people, like 

General Motors executives," 

he said. "And I beat them at a 

business deal." 
Forty years later, Paladm, 

now 59 and a Sebastian resi

dent, credits that business 

drive for propelling him, if not 

into a national corporation's 

board.room, at least to a visible 

role in helping shape Indian 

River County's future . 
''My goal was to be the 

greatest businessman in the 

world, not necessarily the 

richest man in the world," he 

said recently. 
Paladin, president of Atlan

tic Coast Construction & De

velopment Inc., has developed 

or is designing 14 commtmi

ties in Indian River and Bre

vard counties, several bearmg 

his name as the brand. 
He's also in the public eye as 

chairman of Indian River 

County's private-sector 

Growth Awar2ness Committee 

and its spinoffs. the Housing 

Awareness and Road Aware

ness committees. 

I ,,,..,.-'1:.-.'..~ The thl'e~ 
i! .. \, groups of res1-. 

, ,:'" · 1 dents nnd pro-

. ·'.:.p.., ~ ; fessiona.ls are 

I ; f . r/ intended to 

~ 
brainstorm so
lutions for the 
County Com

·•· mission with
Paladin out the 

open-meetings 

requirements that a county-ap

pointed committee would car
ry. 

In fact, the Growth Aware

ness Committee, which Pala

din formed in January to sta,;e 

off a threatened building mor 

atorium, drafted 12 amend

ments to county land-develop

ment regulations this year and 

convinced the County Com• 

mission to approve them. 
All this from a guy '.vho has 

Jived in the county for less 

than two years. 

The "M11 word 
Paladin and his family 

moved to Melbourne Beach in 

1988 to escape Broward Coun

ty's congestion. He built cus

tom homes in Brevard County, 

he said. Bu t in 2000, he said, 

he began developing commu

nities, mostly in northern Jn. 

dian River County. And he's 

clone so much business here, 

he said, that they moved to 

one of his subdivisions near 

Sebastia,1 itbout a year ?.;;c. 
Countv Comm:s,;ioner Garv 

\'Vbeeler'. who (.;t.amp: .1ec: ~ 
moratorium on rezonmg;; for 

increa~etl densitv in December 

2004, recalls Pai:l.din stepping 

into the lccal-govan_"llcm 

limelight b:; ccnvin::ing com

missioners to aelay the matter 

tmtil l!e could seelc a com,:iro

mise. 
At the time. th1: I1;ciia1: Hi<. -

er Neighborhood :'.sscdation 

urged a morawri•~.r,, i::-X;11·es

sing fears of th.::i· CjUal.ity c:f 

life being degraded by d!:!velop

mem. Local btu,iness !eaders 

and construction workers 

meanwhile called for a hands• 

off approach, expi'essing con

cerns about ;;. Joss of jobs they 

said a mora-::ori:un '!, ouid 

bring. 
vYheele:· one of Paiz..c!ir:'s 

original Ci.'itics, :;aid the thr2c1t 

of a moratorillm essen~ially 

created Paladii: as af.r1b\ic fig-

t1re. ... 
He said he changed his mmci 

about Paladin when tr.,, com
mi rteE hamm,;,red cu.: wo
posed orc:inances .;-..1ch · as 

•Nider buffers and more green 

spaces. Commissioners adopt

ed the proposals as 01tli:'ances 

in August. 
"What hi: die was ce,•;:ainlv 

civic-mmded," \Vhee:er said. 

~ce PA!.AOIN, 82 
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PAlADIN 
FROM 61 

··u was good for him, true, 
but also good for everyone 
dse." 

As a resident. Paladin said, 
it makes sense to require 
mot'e from developers. 

''This is my last stop," he 
said. "I'm not going to build 
here and move on." 

Buyers and workers 
Wider buffers and more 

green space will mean larger 
lots, which in tum will mean 
developers can charge higher 
prices, Paladin agreed. 

But with the Housing 
Awareness Committee, Pala
din said he is seeking ways 
co avoid pricing moderate
and low-income residents out 
of the counly 

Paladin is pursumg 1s a 
nE:w law allowing small-lot 
subdivisions only for afforda
ble housing, he said. 

But not everyone likes 
what Paladm is doing. 

County Environmental 
Health Specialist .Julianne 

;'My goal was to be the greatest businessman 

in ti1e world, not necessarily 

the lichest man in the world." 

Joseph Paladin 
de-,eloper 

Renk Price, who has spent 

the last two years trying ta 

improve West Wabasso, says 
Paladin should put his own 
prices where his mouth is. 

She pointed to Paladin 
Place II and Paladin Ham· 
mock, both on the south side 
of Coumr Road 510, on the 
southern edge of West Wa
basso. 

The U.S. census cites a me
dian ,ncome of $6,250 for the 
area. 

"West Wabasso needs af
forda.ble housing," Price 
:;aid. "It';; been identified by 

the :ou,1ty with that need. 
But when you see develop
mems going up there, with 
homes at $400,000, that's not 
helpful.'' 

Paladin $aid he needs to 
make moner on a highe!·-end 
subdivision before he can 

have any to spend developing 
less profitable projects. 

The problem isn't so much 
the prices at Paladin's near
by developments, but their 
location, said the Rev. Syl
vester McIntosh, vice presi
dent of the West Wabasso 
Progressive Civic League. 

A future generation may 
profit from nearby subdivi
sion development increasing 
their property values, he 
sa,d. But today's owners, 
many in their Sos, are the 
ones who would feel the 
pinch on the ta.'< bill. 

'•Does this they're going to 
give up their properties be
cause they c.an't afford their 
taxes going ?~ high?" McIn
tosh asked. "Not while I'm 
alive." 

henry.s,ep/Jens@scripps.com 

• Post a comment on TCPalm.com 

l) 
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Fight over zoning changes at Bristol Bay/Orchid Quay 
BY STEVEIII M. THOMAS 

Staff Writer 

A California investment fund that 
owns 113 acres near the intersection 
of U.S. 1 and CR 510-site of proposed 
developments once called Bristol Bay 
and later Orchid Quay - wants to re
zone a chunk of its property. 

IHP Capital Partners is seeking to 
get the zoning changed from general 
commercial, which allows large stores 
and restaurants, to something called 
OCR - office, commercial and residen
tial - to restrict retail and restaurant 
development. 

Vero Beach developer Joe Paladin 
opposes the change, saying that a 
large retail/restaurant/office devel
opment is the "highesl and best use" 
llf 1hr lrigh-protilc prnp~rty where a 
:100,000-~quan•• l'ool shopping ct:nlcr 
,11ul :1'. ,CJ h1111w1: w,•1r pl:i111wd 111'11111• 

zoning controversy is that the hedge 
fund three years ago spent more than 
$1 million to get the commercial zon
ing it is now trying to dump. And Joe 
Paladin is the guy the company paid to 
lead that successful effort. 

Paladin appear then before the 
county Planning and Zoning Commis
sion and Board of County Commis
sioners and negotiated with county 
staff to push through a complex land
use swap that opened the door to the 
planned big shopping center. 

The Wabasso property was first 
proposed for development 10 years 
ago when the county approved a 499. 
home subdivision called Bristol Bay at 
the site. The developer put in roads, 
sewers, waterlines and other infra· 
structure before faltering during the 
real estate crash. IHP had financed the 
prnj<'c1 a1HI 1:1HIC'd up with tlw land 
wl,,1,, 11,,, ,l1t1,,d,.1,,H,,,,, ...... .i 1. , 11 . 

and what Paladin called "a destination 
shopping center." 

The land swap went through and 
things were looking good for a major 
new retail option for north island rnsi
dents and homeowners in new subdi• 
visions along the 58th Ave. c01Tidor. 
But there were delays connected to 
the county's plans to rebuild the U.S. 
1/CR SJ O intersection and do other 
road work that would have been a 
nightmare for a newly-opened shop• 
ping center. 

During the delays, !HP lost its en
thusiasm for the luxury retail and 
home development Paladin was pro
moting and last fall the company put 
the property up for sale._ 

At that time, Paladin said he would 
try to put together an investment 
group to buy the prope1-ry, and he now 
~ays an :11:mr-nw1ll lw has wi lh 1111' . . 

and are entitled to purchase it ... [and] 
we strongly belleve the requested re
zoning of this property will substan
tially reduce its value." 

Paladin and others have filed two 
lawsuits in U.S. District Court in Fort 
Pierce to establish their alleged rights 
in the property. 

Paladin believes JHP's rewning 
request means it plans to flip the 
property as an all-residential project, 
which, he says, is the last thing the 
county needs. 

An e-mail sent to Vero Beach 32963 
by David Knight of engineering and 
consulting firm Knight, McGuire & As
sociates, acting as the agent for the !HP 
owners, seems to confirm Paladin's be
lief. Asked why IHP is seeking the new 
zoning, he replied, "OCR allows single 
family and dt 1plex r~sictential ... most 
11f1lw i11l1•n•sl !111his prn111·11v ha.,; llt 'l'l l 
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Fight over zoning changes 
CONTINUED FROM PAGE 7 

Sasan Rohani says the proposed OCR 
zoning would allow a developer "to 
move ahead with the approved site 
plan." 

"Big developers pay for land 'by tbe 
door,"' Paladin says. '1f II-IP can sell 
499 doors instead of 350. they can get 
more money for the property." 

Despite that, Paladin says a smart de
veloper could do better with the kind of 
mixed use development he has in mind 
that combines retail, residential and 
some office, and allows people to eat 
and shop in their own neighborhood. 

Mixed use projects that add con
venience and amenities to neighbor
hoods and reduce the need to clog 
overcrowded roads have been the 
gold standard for new development 
for decades. but PaJadin says Indian 
River County has lagged behind the 
nationwide trend. 

He cites Pointe West, Waterway Vil
lage and Grand Harbor as examples 
of large residential developments 
lhat were supposed to include stores 
and restaurants that never got built, 
leaving residents stranded and de
pendent on their cars to get a carton 
of mill( or plate of pasta. 

"That is the best corner in Indian 
River County for mixed use," Paladin 
says of the busy U.S. 1/CR 510 inter
section. "It should be a destination 
point where people come to shop. lf 
it is all residential, it just puts more 
trips on the road.'" 

County staff and officials were en
thusiastic about the mixed use plan 
Paladin was spearheading up until last 
fall, seeing it as a boon to the tax base 
and area residents. But a Tune 2 staff re-

Introducing the 

2016 

port supports IHP's rezoning request. 
"We try not to talce sides with private 

property," &ays Director of Commu
nity Development Stan Boling. ~our 
positon is the existing commercial 
wning is appropriate, and it would al
low you to build a shopping center in 
a good location along U.S. I. The OCR 
wn.ing would limit the amount of 
commercial and offices and allow resi
dential, but it would also be appropri
ate for that area and matches up with 
the county's land-use plan." 

"It may be appropriate, but it is not 
the highest and best use," says Paladin. 
"It would be bad for the county and it 
would reduce the value of the property." 

The rezoning request, affecting 
41.95 acres of the Bristol Bay/Orchid 
Quay property, was slated to go before 
Planning and l.oning on June 11 but 
on June 10 Knight requested lhe hear
ing be postponed until August 13. 

"lf you seek rezoning and it gets 
turned down, you can't bring it back 
for 12 months," says Paladin, who had 
planned to argue against rezoning at 
the public meeting. "I don't think they 
had the votes and I think they knew it." 

In an email, Knight said the request 
was just common sense. There are 
seven voting members on the Commis
sion, meaning four votes are needed for 
approval, and only four commissioners 
were expected to be at the meeting. 

\,Vjth only a quorum of four members 
present. Knight would have needed 
a unanimous vote to get the board's 
blessing. When summer vacations are 
over and seven comm1Ssloners are seat
ed, he will have a more leeway if some 
commissioners side with Paladin. 

If Planning and Zoning recommends 
approving the rcz:oning in August, the 
change will then have to be approved 
by the County Commission. • 

Mercedes-Maybach 
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Shores moves ah 
council election~ 

1--- ------- ----- - -
BY USA ZAHNER 
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By a close 3-2 vote, the Indian Riv-
' er Shores Town Council has voted to th. 

move forward with a series of steps re
quired to move council elections from 
March to November. beginning with 

in 
VOi 

vet 
the Presidential election in 2016. 

The change has been spearheaded by 
Councilman Dick Haverland, who said 
it would reduce the cost from $2 to 50 
cents per voter, saving the town approx
imately $5,400 every two years when 
there is a scheduled municipal election. 

Town Attorney Chester Clem ex.
plained what would need to be done in 
a memo to Council. 

Mlf there is to be a change to have 
our elections coincide with the general 
elections held in November of even 
years, we would first pass an ordinance 
to place the issue on the ballot. The 
question would be whether the Char
ter of the Town should be changed to 
hold ow· elections in November of 
even years at the time of the general 
elections," Clem wrote. "This would 
be placed on the ballot as a proposed 
charter amendment in November 
2015." 
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If approved by voters, the change ers, , 

would shorten all present to'wn coun- in th 
cil terms by four months. The terms of there 
Mayor Brian Barefoot, Vice-Mayor Jer- regis1 
ry Weick and Councilman Tom Slater tion ~ 
would end in November, 2016, instead 93,56 
of March, 2017. The new qualifying 


