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INTRODUCTION 

Background and Purpose 

Title I of the National Affordable Housing Act established the requirement that states 
and local governments applying for direct assistance under certain U.S. Department 
of Housing and Urban Development {HUD) programs have their Consolidated Plan 
approved by HUD. 

Federal law requires each local jurisdiction to describe Its plan for providing decent 
houslng and a suitable living environment principally forlow- and moderate-Income 
persons. The jurisdiction must set out a three to five~y¢ar' strategy that establishes 
priorities, identifies resources available to meet goc1I$ -.~rid objectives, and establishes 
a one-year Action Pian. · · ·· 

Consolidated Plan Period 

The St. Lucie County HOME Consortium wiu· submit a five-year Cq11solldated Plan to 
HUD In August 2012, which will cover fiscal years beginning October l, 2012 through 
September 30, 2017. The Initial One Year Action Plan·1s to be submitted on August 
15, 2012. Annual updates to the One Year Adion '. Plan will be submitted by August 
15th of each year thereafter. · 

Function of the Consolidated Plcl,l"I 
The Consolidated Plan Is the document submltteg to thetLS. Department of Housing 
and Urban Development {HUD) that serves as the .comprehensive assessment of the 
jurisdictions' needs and Identifies resources available to meet those needs. The 
Consolidated Plan Is: ·· · · · 
1. A planning document for: the St. Lucie County HOME Consortium which builds 

on a participatory procei;$. at the lowest levels; 
2. An ;a_P,"pU~ation for.'.federal funds ~nderthe HUD formula grant programs; 
3. · A..-data driY:eri document that details_ community needs and offers measurable 

· .. solutions; arid . • . . . 
4. · · An action plan that Identifies activities undertaken by the jurisdiction annually 

to meet its needs and determ_lnes their effectiveness. 

The Consoll(1~ted Plan inc:ludes the application requirements for the following 
programs: .· . . .. 
• The HOME. Jnvestmeqt Partnerships (HOME) program 
• American Dre~.r:n Iiilt_latlve Partnership program 

It also Includes other federal, state, local and private resources that wlll be used for 
housing and community development needs. 

Consolidated Plan Strategies 
The Housing, Homeless, HIV/AIDS Housing and Special Needs Assessments, and the 
Housing Market Analysis describe the housing needs of extremely low-, low-, and 
moderate-Income families, the homeless, and individuals with special needs, as well 
as characteristics of the three county's housing market. The Strategic Plan outlines 
priorities for the five-year planning period. The Action Plan allocates resources for 
each Individual year. The St. Lucie County Housing Division prepared this submission 
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In accordance with 24 CFR Section 91 Consol/dated Submission for Community 
Planning and Development Programs. 

Lead Agency 
The St. Lucie County Board of County Commissioners Is the lead agency responsible 
for overseeing the development of the Consolidated Plan. The St. Lucie County 
Housing Division will administer the programs covered by the Consolidated Plan as a 
result of the consolidation of Indian River, Martin and St. Lucie Counties to create a 
HOME Investments Partnership Consortium. 

Citizen Participation 
The Consolidated Plan also indudes a summary of ~t:,.¢. tjtlzen participation process, 
including citizen comments, and responses from the St. Lucie County Housing 
Division. The Citizen Participation Plan . 1.s · . lnch-!ded In this document. 
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{.I I.\ 3-5 Year Strategic Plan 
~.,_(l.1..tiAh£Nlr o~ ,c,,o 

'f> 11 I J This document lndudes Narrative Responses to specific questions 
c,'9e. ,..o"~ that grantees of the Community Development Block Grant, HOME 

14~ OE'/~ Investment Partnership, Housing Opportunities for People with AIDS 
and Emergency Shelter Grants Programs must respond to In order to be compliant 
with the Consolidated Planning Regulations. 

EXECUTIVE SUMMARY 
The Executive Summary is required. Include the objept{'l(es and outcomes Identified 
in the plan and an evaluation of past perfonnance. · · ,. 
3-5 Year Strategic Plan Executive Summary: 

The St. Lucie county Home Consortium, consisting of the three counties of Indian 
River, Martin and st. Lucie Counties, Is $Qbmlttlng a Consolidated Plan. This five­
year Consolidated Plan will cover flscaiyears beginning October , 1, 2012 through 
September 30, 2017. The Consortium's County. Commissioners and other 
community leaders recognize the need for ' s,~rateglc planning and · use various 
mechanisms to ensure that a meaningful process is ·used to set goals and objectives 
for effective and efficient use ofresources. The COIJ$plldated Plan can be tied to the 
Counties' Comprehensive Plans, • the Continuum of Care Plan and Local Housing 
Assistance Plans (LHAP) that outlin·e strategies and performance measures. 

The St. Lucie County Boarcl of County Commissioner's Housing Division Is the lead 
agency responsible for overseeing the development and Implementation of the 
Consolidated Plan. · · 

The Consolidated Plan contains a Citlze.n Participation Plan, housing data, a 
discussion •Of the strategies; ;priority , needs and objectives for housing activities, a 
one-,year Action Plan, and c~rl:iflcaticins required by HUD. The Consolidated Plan was 
develqped utilizing ~¢mographlc data, coMsultation with public and private agencies, 
and ~itlzen participation. .. 

STRATEGIC: PLAN 
Due every thr~, four, or five years (length of period is at the grantee's discretion) 
no less than 45 d.?1,VS prf,or to the start of the grantee's program year start date. 
HUD does not accept plans between August 15 and November 15 . . . . •·: : . . 

Mission: 
The St. Lucie County HOME Consortium seeks to Improve the quality of life for the 
low and moderate Income citizens of the Consortium, to create coordinated programs 
that will result In stable, Integrated and mixed Income communities and to Increase 
economic opportunities and improve living standards. It Is the mission of the St. 
Lucie County HOME Consortium to accomplish these initiatives via the coordination of 
many different programs, including State Housing Assistance Program (SHIP), and 
Residential Construction Mitigation Program (RCMP). 
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Introduction 
In accordance with 24 CFR Section 91.415, the Lead Agency for the St. Lucie County 
HOME Consortium has prepared a Strategic Plan which will cover a five-year period 
from October 1, 2012 through September 30, 2017. It will bring together the needs 
and resources Identified in a coordinated housing strategy, which addresses the need 
for safe, decent, affordable housing for homeowners. 

Federal Goals 
In accordance with the overall goals mandated by HUD's Consolidated Planning 
process In accordance with 24 CFR Section 91.1, the overall goal of this plan Is to 
Increase the availability of decent, safe, and affordabl¢ housing to Income eligible 
homeowners in the HOME Consortium's three counti~s through down payment 
assistance to first time homebuyers and the rehabllit~tlon of existing owner occupied 
homes. Over the next five years the St. Lucie Coqnty . HPME Consortium wlll assist 
15 first time homebuyers purchase a horn~ arid rehapllltate 30 existing owner 
occupied homes. 

Time Period 
The st. Lucie County Home Consortium's Strategic Plan will cover a·flve-year period 
beginning October 1, 2012 through September 30, 20.17; · 

Income Ranges . . 
Recipients of assistance in this plan will ft.Ill Into the toilpwlng Income categories: 
Extremely Low Income Is 30% of the applicable county's AMI, 
Very Low Income Is 50% of the applicable county's AMI, arid 
Low Income Is up to .80% of the applicable countts AMI. . 

Funding Resources 
The st. Lucie County HOME Consortium · proposes to use a combination of Federal, 
state and local resources available to help address the needs outlined In this five­
year plan . .The <:onsortlum receives federal resources from the HOME Investment 
Partn~tshlps progfam. In adpltion, mernbers of the Consortium also receive funding 
from the State of Fl.orlcla from• the SHIP program distributed by FHFC. Each county 
also contributed a one time buy In to further address the needs of the consortium . 

. ··.' ' . 

It Is anticipated the Consortium will generate program Income from its various 
activities, Including loans, Interest payments, and other sources of income. Program 
Income and/or recaptured funds generated through the HOME program will be 
reallocated Into the activities that generated the revenue. 
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Explanation of Strategies and Funding 
The following strategies all represent minimum goals the Consortium seeks to 
achieve. They in no way prohibit the Consortium from exceeding those minimum 
goals. The dollar allocatlons may be adjusted up or down based on avallablllty In 
funds or changes In circumstances during the five-year planning period. 

Down Payment and Closing Cost Assistance: 
It Is the purpose of this strategy to Increase the number of affordable, owner­
occupied homes In the St. Lucie County HOME Consortium through assistance with 
the purchase of new and existing homes. This assistance Is made available to very 
low and low Income applicants. Applications for hom~"ownershlp wlll be reviewed 
and ranked by the Housing Division staff or appr'9Pflate SHIP office of each 
jurisdiction. Applications will be ranked according •to categories such as income, 
credit worthiness, feasibility, and affordability; ·:, Th~ St. Lucie County HOME 
Consortium will award assistance In the form ofdefefred payment loans to cover 
down payment/closing costs for ellgible hous,el'iolds. · ..... . 

Rehabilitation: . 
The purpose of this strategy Is to assist witn, the repairs to owner"'oc;:cupied homes In 
the St. Lucie County HOME Consortium. This. will al.low the units to remain In the 
residential housing stock. The program provides funds\ to owner-occupants through 
repair or replacement/reconstruction assistance, · elirrilnatlng housing related code 
violations, correcting safety and sanitary issues. 

SHIP funds, received by each of the .three counties In the, Consortium may be spent 
on any of these priorities based on a given County's !,:HAP for the Plan years 
represented by this document. The LHAPs are Incorporated Into the Consolidated 
Plan by reference. · · · ·. 

Findings 
A review_. of the most: rec~nt mc3rket analysis shows several problem areas In 
affordc3ble housing which -i'!eed to b.e addressed. The data shows the need for 
afforda~le homeownership financing opportunities In all countywlde markets, with 
the ri~ed concentrat~d a.mong lq'f'er-lncome households and minority households. A 
potenti;3I solution lndudes offering down payment/closing cost assistance to 
purchase affordable housli;ig units . . 

Data also sho_wed slgniflcttnt numbers of housing units were experiencing over­
crowded condtt!o.ris, lacking central heating, lacking complete kitchens, and lacking 
complete plumblrig. Potert!al solutions Include rehabilitation and/or replacement of 
owner-occupied units ... ·. · 

Special Needs 
The St. Lucie County HOME Consortium intends to Include the special needs 
populations In those clients assisted. 

Homelessness 
The St. Lucie County HOME Consortium Is not providing funding from these 
resources. Currently, Treasure Coast Homeless Services Council, Inc. offers funding 
through the Continuum of Care program. 
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Planning and Administration: 
The St. Lucie County Housing Division will utilize all HOME administration funds to 
administer and manage the equitable, timely and cost effective Implementation of 
feasible projects, and will continue to annually update the One Year Action Plan to 
ensure that current Identified needs are met. 

The strategies will be coordinated and monitored by the St. Lucie County Housing 
Division on behalf of the Consortium In cooperation with the other two- county 
governments' housing departments of Martin County and Indian River County. 

GENERAL QUESTIONS . ··. · •··• · 
1. Describe the geographic areas of the jurisdiction.: (/i;duding areas of low income 

famtlles and/or racial/minority concentration) In Which assistance w/11 be directed. ·· ·... . . .·,, 

The St. Lucie County HOME Consortium cov~!'.$;. l,632 square .miles of land in Florida, 
with 265 persons per square mile. From 20QQ to 2010, the pppulatlon of the United 
States grew by nine (9.7%) percent. The:. state of Florida's population Increased by 
over seventeen {17.6%) percent. It is.~expected the St. Lucie County HOME 
Consortium population wlll increase by jus.(1.mder s!xty-six pertent, (66%), from 
432,373 to 653,305, between the years 200·0 and 2ois; The 2011 C¢o.sus reported 
that 132,854 residents were over 65 years old (20 .. 4%), and 113,706 Were under 18 
{21.9%) . Over fifteen percent (15%) of the St. Lucie County HOME Consortium 
population is "foreign born," and over-nineteen (19°io}.speak a language other than 
English at home. More than 94,610 people over the age of five are disabled as of the 
2000 US Census. · · 

In 2010, there were 291,506 housing units In the region and 219,866 households 
(with an average .of 2.43 persons per househpld). 

Table 1 shows the current population, as of 2010, and the projected population 
througt1 .202,5.,for, the thre.e county reg)ons. 

Table 2 shows the population, as of 2010, living in poverty within the St. Lucie 
County HOME Consortium . 
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