February 1, 2022
ITEM 7

INDIAN RIVER COUNTY
BOARD OF COUNTY COMMISSIONERS

INTER-OFFICE MEMORANDUM

TO: Members of the Board of County Commissioners
DATE: January 21, 2022

SUBJECT: Appointment of Commissioner Earman to Vero Beach Community
Complex Advisory Team

FROM: Joseph H. Earman
Commissioner, District 3

Information Item:

| wish to inform the BCC members that I've been invited to be a member of the Vero
Beach Community Complex Advisory Team (VBCCAT).

The goal of the VBCCAT is to plan the development of the fields adjacent to the Vero
Beach High School football stadium for the outdoor recreational benefit of our youth and
their families.

This advisory team will meet approximately one time each month over the course of the
school year. The first meeting occurred on Wednesday, January 12th, and future
tentative dates are February 3rd, March 3rd, and April 6th.

The agenda for the first meeting included the background and feasibility study executive
summary, a brainstorming session on fundraising pathways, and the launch of the capital
campaign. | will keep the BCC informed of any applicable topics broached by the advisory
team.
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