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INTER-OFFICE MEMORANDUM 

__________________________________________________________________ 
 
TO:    Members of the Board of County Commissioners 
 
DATE:   September 03, 2024 
 
SUBJECT:   County Administrator 
 
FROM:   Commissioner Deryl Loar 
_________________________________________________________________________________ 

Discussion Item: 
 
On March 21, 2023, the Board of County Commissioners unanimously approved the appointment 
of John A. Titkanich, Jr. as County Administrator for a term of three years which commenced on 
April 17, 2023.  Since that time, the County has undertaken some restructuring. 
 
I respectfully request that our County Administrator present to the Board an objective overview of 
his tenure since his start date including achievements that have been accomplished as well as 
obstacles that have been faced. Additionally, I would like an outline of his vision moving forward 
regarding department and/or personnel re-structuring as well as any challenges the Administrator 
anticipates we may face as a county. 
 
I am requesting that my fellow Commissioners provide their input into this discussion. 
 
Finally, I would like to recommend as a Board, that we receive regular updates from both the 
County Administrator and County Attorney. 
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