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AMENDMENT 1 TO CCNA2018 WORK ORDER 1  

HOBART PARK BASEBALL FIELDS – IRC-1759 

EXHIBIT A  
 

It is understood Indian River County has decided to phase the construction of the Hobart Park 
Baseball Complex improvements.  The project is to be constructed in two (2) phases.  
 
Phase 1 will include the construction of the north college level baseball field (and its supporting 
features) the concession building, lighting, parking facilities, all stormwater systems, landscaping, 
irrigation, and water / wastewater connections to the County’s system.  The lighting for the field is to 
be changed to be a mixture of existing lighting (to be relocated) and new lighting rather than a 
completely new system. It is understood the existing lighting fixtures will need to be mounted on new 
poles meeting current code design wind load speeds. 
 
Phase 2 will include the construction of the east baseball field and its supporting features, lighting, 
and irrigation. 
 
(The lighting design will remain the responsibility of the lighting vendor. Our fee does not include 
baseball field lighting system designs). 
 
In order to allow for the Phase 1 Hobart Park Baseball Complex improvements to be constructed, we 
shall perform the following scope of services: 
 
Scope of Work: 

Task A – Construction Plans Revisions:  

We shall modify the Construction Plans to clearly define the work to be completed within both 
Phases 1 and 2. We shall coordinate with all applicable sub-consultants to obtain revisions to their 
plans to reflect the proposed Phasing of the project. This will involve the following design 
revisions: 

1. Phasing Limits:  The Phase limits shall be established on the Construction Plans.  All of the 
Site Data shall be expanded to reflect each phase and the total project improvements 
independently. 

2. Field Lighting Systems:  We will coordinate with the lighting vendor to have the performance 
requirements for the lighting improvements for Phase 1 to be based on the use of the existing 
lighting fixtures integrated with new lighting fixtures for the college level field.  It is 
understood the existing lighting fixtures will need to be mounted on new poles meeting 
current code wind load requirements. 

3. Baseball Field Construction Details:  Specifications for the baseball fields’ warning track and 
skinned areas will be value engineered to allow for cost savings without significant sacrifice 
of quality. 
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4. Site Electrical Plans:  The Electrical Plans will be revised to clearly define Phase 1 and Phase 
2 improvements, including modifications for extension of power to the new Phase 1 and 
Phase 2 lighting designs (to be provided by the lighting vendor). 

5. Landscape Plans:  The Landscape Plans will be revised to clearly define Phase 1 and Phase 2 
requirements, including landscaping computations to support each phase individually along 
with mitigation requirements. 

6. Irrigation System Plans:  The Irrigation Plans will be revised to clearly define Phase 1 and 
Phase 2 improvements.  It is anticipated the irrigation control system to be installed with 
Phase 1 will be provided to support both Phases 1 and 2.  The Phase 1 irrigation system design 
will be completed so as to ease the work associated with the Phase 2 expansion. 

Task A Fee Breakdown: 

Civil Engineering (MM) $  5,000.00 
Electrical Sub-Consultant (TC) $ 5,500.00 
Landscape Sub-Consultant (Sartain) $ 2,640.00 
Irrigation $ 475.00 
Total Maximum Amount Not-To-Exceed $ 13,615.00 
 

 
Task B – Cost Estimating Update:  

Following completion of Task B, we shall update the project cost estimate based on the original 
bids received for the project and to reflect the Phasing of the project and the cost savings 
anticipated from value engineering the Phase 1 lighting systems as well as other site work 
specifications. The result of this work will include the preparation of a quantity takeout that will 
be used during the re-bidding phase of this project.   

Task B Fee Breakdown: 
 
Civil Engineering (MM) $ 2,400.00 

Once the updated cost estimate has been established, it is understood the County will determine 
if the anticipated Phase 1 estimated construction cost is in line with the County’s budget for the 
project prior to initiating the re-bidding process.  

Task C – Administrative Approval Request:  

Following completion of Task B, we shall submit an Administrative Approval (AA) application to 
the Indian River County Community Development Department to obtain formal approval for 
Phasing of the project’s improvements. 

Upon receipt of comments relating to the AA application, we shall diligently prepare responses 
to address County concerns.  It is not anticipated any other previously obtained approvals / 
permits will need to be modified in order to authorize the construction of the Phase 1 
improvements. 
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Task C Fee Breakdown: 
 
Civil Engineering (MM) $ 3,000.00 
Landscape Sub-Consultant (Sartain) $ 1,650.00 
Total Maximum Amount Not-To-Exceed $ 4,650.00 

Task D - Phase 1 Bidding Assistance:  

We and the Project Team will assist the County with preparation, negotiation, and execution of 
contracts for the construction of the Phase 1 improvements; including attendance at a Pre-bid 
meeting and assisting the County with a response to bid questions. 

Task D Fee Breakdown: 

Civil Engineering $ 3,000.00 
Architectural Sub-Consultant  $ 1,650.00 
Electrical Sub-Consultant $ 770.00 
Landscape Sub-Consultant $ 550.00 
Irrigation $ 550.00 
Total Maximum Amount Not-To-Exceed $ 6,520.00 

Task E – Reimbursable Expenses 

Task E Fee Breakdown: 

Reimbursement for payment of direct costs, including reproduction, copies, prints, mail, Fed-
Ex, Permit Application Review Fees, etc. is estimated at $ 3,000.00.  Actual cost will vary 
depending on quantity provided.  Back-up for costs will be provided with any reimbursement 
invoiced.  
 

Following completion of the Project Bidding Services and the award of the construction contract to 
the lowest responsible bidder, we shall enter the Phase 1 Construction Administration services for 
the project.  These services have already been approved by the Board of County Administrators via 
Work Order No. 1, effective July 2, 2019 and as such, do not need to be included herein this scope. 
 
 
Fees: 
 
We shall complete the above described tasks for the lump fee fees listed below: 
 

Task A – Construction Plans Revisions $ 13,615.00 
Task B – Cost Estimating Update $ 2,400.00 
Task C – Administrative Approval Request $ 4,650.00 
Task D – Phase 1 Bidding Assistance $ 6,520.00 
Task E – Reimbursables (max.) $ 3,000.00 
Total Fee $ 30,185.00 
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Deliverables: 
 
Deliverables for this project will consist of the following: 
 

a. Preliminary Construction Plans (w/Phasing) 2 Sets  
b. Final Construction Plans (AA Permit Submittals)  6 Sets  
c. Permit Application Forms  As Required  
d. Final Construction Plans (Bid Sets) 2 Sets & PDF 
d. Related digital AutoCAD and PDF files 

 

Schedule 
 
Upon receipt of the Notice to Proceed and the information to be provided by the County, we 
shall complete the scope of services for this project on the following schedule: 
 

Task Working Days 
Phasing Design 15 Days 
Permit Submittal 20 Days 
Permit Review & Comments Unknown 
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