Temporary Agenda and Attachments — Pending Accessibility Review

BOARD OF COUNTY
COMMISSIONERS
INDIAN RIVER COUNTY, FLORIDA

COMMISSION AGENDA
TUESDAY, JANUARY 27,2026 - 9:00 AM

Commission Chambers
Indian River County Administration Complex

1801 27th Street
Vero Beach, Florida 32960
indianriver.gov

COUNTY COMMISSIONERS

Deryl Loar, District 4, Chairman
Laura Moss, District 5, Vice Chairman
Susan Adams, District 1

Joseph Flescher, District 2

Joseph H. Earman, District 3

John A. Titkanich, Jr., County Administrator
Jennifer W. Shuler, County Attorney
Ryan L. Butler, Clerk of the Circuit Court and Comptroller

1. CALL TO ORDER

2.A. A MOMENT OF SILENT REFLECTION FOR FIRST RESPONDERS AND MEMBERS

OF THE ARMED FORCES
2.B. INVOCATION

Pastor Tracy Moore, Vero Beach Church of Christ

3. PLEDGE OF ALLEGIANCE

Commissioner Deryl Loar, Chairman

4. ADDITIONS/DELETIONS TO THE AGENDA / EMERGENCY ITEMS

5. PROCLAMATIONS and PRESENTATIONS

5.A. Presentation of Proclamation for Vero Beach Museum of Art 40th Anniversary

Attachments: 01.27.25 VBMA 40th Anniversary

5.B. Presentation  for

Quail

Valley Charities and Other Charitable Organizations'

Commitment to Fund the Design and Construction of the Indian River County Youth

Training Center at Sandridge Golf Club

6. APPROVAL OF MINUTES

6.A. Preliminary Budget Hearing Meeting of September 10, 2025

Attachments: 09102025PrelimBdgt Draft
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https://ircgov.legistar.com/gateway.aspx?m=l&id=15103
https://ircgov.legistar.com/gateway.aspx?M=F&ID=b89d61a2-3ea9-4ee3-8434-7d5c985b5032.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15172
https://ircgov.legistar.com/gateway.aspx?m=l&id=15136
https://ircgov.legistar.com/gateway.aspx?M=F&ID=8a6d6b1e-4907-40e4-a5f4-ade278bf4617.pdf
https://indianriver.gov

6.B. Final Budget Hearing Meeting of September 17, 2025
Attachments: 09172025FinalBdgt Draft

6.C. Regular Meeting of October 07, 2025
Attachments: 10072025BCC Draft

6.D. Special Call Meeting of October 20, 2025
Attachments: 10202025SpecialCall Draft

6.E. Regular Meeting of October 21. 2025
Attachments: 10212025BCC Draft

6.F. Special Call PZC Joint Workshop Meeting of October 23, 2025
Attachments: 10232025 PZCWorkshop Draft

6.G. Regular Meeting of November 04, 2025
Attachments: 11042025BCC Draft

6.H. Regular Meeting of November 18, 2025
Attachments: 11182025 BCC Draft

6.1. Regular Meeting of December 09, 2025
Attachments: 12092025BCC Draft

7. INFORMATION ITEMS FROM STAFF OR COMMISSIONERS NOT REQUIRING
BOARD ACTION

1.A. Administrator Approved Items

7.B. 1st Quarter FY 2025/2026 Budget Report

Attachments: Internal Agenda for Quarterly Budget Review 1.14.26

Revenue Diversification Options
1st Quarter Budget Report
Building Permits Issued

Grant Update
Quarterly Budget Review 1.14.26 MINUTES

7.C. Treasure Coast Sock Drive

Attachments: Memo

8. PUBLIC COMMENT: AGENDA-RELATED MATTERS (EXCEPT FOR PUBLIC
HEARINGS)

9. CONSENT AGENDA
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https://ircgov.legistar.com/gateway.aspx?m=l&id=15138
https://ircgov.legistar.com/gateway.aspx?M=F&ID=af5329eb-7a84-466d-8daf-0136da86ac62.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15140
https://ircgov.legistar.com/gateway.aspx?M=F&ID=fe6b486e-5324-4c3e-a7fa-34e2cd5480df.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15142
https://ircgov.legistar.com/gateway.aspx?M=F&ID=62292ea8-4cb3-4d74-9c1a-e612e3f51bb6.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15144
https://ircgov.legistar.com/gateway.aspx?M=F&ID=fefa7d26-5dc5-4ab1-8902-f0373b8519c6.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15145
https://ircgov.legistar.com/gateway.aspx?M=F&ID=7b4c64e9-1a0a-476a-bc7b-c10627246d75.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15149
https://ircgov.legistar.com/gateway.aspx?M=F&ID=6e7bd55f-604b-4d25-88af-6f7a77618936.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15153
https://ircgov.legistar.com/gateway.aspx?M=F&ID=65f8e6c8-43f4-4d72-ba7e-281a2ccde4b7.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15155
https://ircgov.legistar.com/gateway.aspx?M=F&ID=2b04c5b0-70a0-4c08-b03e-198cbc17eeac.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15123
https://ircgov.legistar.com/gateway.aspx?m=l&id=15132
https://ircgov.legistar.com/gateway.aspx?M=F&ID=f1c78249-a176-427f-a6f0-f07029687662.pdf
https://ircgov.legistar.com/gateway.aspx?M=F&ID=61cedb0c-8276-461b-9946-00c4af5cbba9.pdf
https://ircgov.legistar.com/gateway.aspx?M=F&ID=2421e6bd-3637-498b-ba42-ca9ee320d0d1.pdf
https://ircgov.legistar.com/gateway.aspx?M=F&ID=9f9265f3-3d0f-4987-8ba7-20bb3569d2aa.pdf
https://ircgov.legistar.com/gateway.aspx?M=F&ID=64fd1cd2-9349-4029-b044-63d1f8950de6.pdf
https://ircgov.legistar.com/gateway.aspx?M=F&ID=87ab0daf-1f57-4b07-8359-d6dc2040a225.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15152
https://ircgov.legistar.com/gateway.aspx?M=F&ID=a3a81e6a-d251-47d8-bb1d-f71f4b08ce4b.pdf

9.A.

9.B.

9.C.

9.D.

9.E.

9.F.

9.G.

9.H.

9.1.

9.J.

9.K.

January 27, 2026

Approval of SimpliGov Enterprise Workflow Automation Platform

Attachments: RedLief Cover Page

Carahsoft Quote for SimpliGov

FY 2024-2025 Records Management Compliance Statements
Attachments: SWDD

EMERGENCY SERVICES

BOCC

Designation of Excess Equipment as Surplus and Authorization for Disposal

Attachments: Excess List for 012726

Award of Bid 2026008 for New Metal Roof for Fire Stations 4 & 5

Attachments: Sample Agreement

Resolution Cancelling Taxes on Property Purchased for Public Purpose — STAR
VERO, LLC- 7855 US Highway 1 (Right-of-Way)

Attachments.: Resolution Cancelling Taxes-ROW
ROW Deed - Star Vero Storage - Recorded

Florida Department of Transportation Utility Work by Highway Contractor
Agreement for US-1/Federal Highway from North of 87th Street to South of
Sebastian Blvd., State Road No.: 5. FDOT Financial Project ID: 449812-1-52-02

Attachments: 449812-1 UWHCA - Indian River County
Additional Signature Pages

Florida Department of Transportation (FDOT) Amendment 1 to Memorandum of
Agreement (MOA) for 82nd Avenue/CR619 from 26th Street to 69th  Street,
Financial Project No. 230879-3, IRC-1756

Attachments: Resolution
Amended ROW MOA

Florida Gas Transmission Encroachment Agreement -- Amendment 2 for Indian
River County Fire Station 7 (IRC 1911)

Attachments: Amendment 2 Encroachment - Fire Station 7

Award of Bid No. 2025045to Treasure Coast Infrastructure for Construction of
Floravon Shores Septic-to-Sewer Project, IRCDUS Project ID 21.19.556

Attachments: SECTION 00520 Agreement

Miscellaneous Budget Amendment 01

Attachments: 2025 2026 Resolution
Exhibit "A"

2026/2027 Budget Workshop/Hearing Schedule
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https://ircgov.legistar.com/gateway.aspx?m=l&id=15038
https://ircgov.legistar.com/gateway.aspx?M=F&ID=15da29ac-02d3-47a7-bccb-b34daec7ccb2.pdf
https://ircgov.legistar.com/gateway.aspx?M=F&ID=41887045-e90e-401b-bde6-fa3c4b0b7eed.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15116
https://ircgov.legistar.com/gateway.aspx?M=F&ID=915eae5e-3250-4ccb-a9e0-0e959cf187bf.pdf
https://ircgov.legistar.com/gateway.aspx?M=F&ID=cef46fe1-0a27-4399-969e-ec707fcd7406.pdf
https://ircgov.legistar.com/gateway.aspx?M=F&ID=879c4656-5550-42b4-a877-5186acd46b13.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15126
https://ircgov.legistar.com/gateway.aspx?M=F&ID=0b54fbcc-16f8-44c4-80d3-56cca7655b84.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15130
https://ircgov.legistar.com/gateway.aspx?M=F&ID=f6d50a79-8d96-481a-8523-a8052bb2a61e.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15133
https://ircgov.legistar.com/gateway.aspx?M=F&ID=4e7ba0a3-1c58-4733-98f1-fa3a0cd47dbe.pdf
https://ircgov.legistar.com/gateway.aspx?M=F&ID=b4825291-4fc4-42c1-a999-9b616c18d16f.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15134
https://ircgov.legistar.com/gateway.aspx?M=F&ID=1347b571-0679-4921-b431-1f5be4308f65.pdf
https://ircgov.legistar.com/gateway.aspx?M=F&ID=83d9b6b2-3c95-49c5-ba94-723a0f7dd7a2.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15143
https://ircgov.legistar.com/gateway.aspx?M=F&ID=f9391894-94b1-4104-8b24-53738deeefb6.pdf
https://ircgov.legistar.com/gateway.aspx?M=F&ID=e7eb8d7d-a2bd-492e-9580-c6d4851bcc91.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15146
https://ircgov.legistar.com/gateway.aspx?M=F&ID=dd8cc2eb-9f5e-45af-a05e-3c43fe72bf85.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15148
https://ircgov.legistar.com/gateway.aspx?M=F&ID=163db997-27bd-4d76-894c-7bb56c0a343e.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15151
https://ircgov.legistar.com/gateway.aspx?M=F&ID=b3b2ce59-4fbd-4063-9822-17792a6ca80b.pdf
https://ircgov.legistar.com/gateway.aspx?M=F&ID=780a7803-adf9-4044-8ba8-2de9b86c933f.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15157

9.L.

Resolution  Supporting  the  Quail  Valley

Charities

and  Other

Charitable

Organizations' Commitment to Fund the Design and Construction of the Indian River

County Youth Training Center at Sandridge Golf Club

Attachments: Sandridge Training Center Resolution

10. CONSTITUTIONAL OFFICERS and GOVERNMENTAL AGENCIES

10.A.

Supervisor of Elections Leslie R. Swan re: Canvassing Board Appointments

Attachments: 2026 Canvassing Board Members

11. PUBLIC ITEMS

A.

B.

PUBLIC HEARINGS

PUBLIC NOTICE ITEMS

12. COUNTY ADMINISTRATOR MATTERS

12.A. Fellsmere Water Control District Legislation

13. DEPARTMENTAL MATTERS

T 0 ®E T o0R P

[l

K.

L.

Building and Facilities Services
Community Services

Emergency Services

Human Resources

Information Technology

Natural Resources

Office of Management and Budget
Parks, Recreation, and Conservation
Planning and Development Services

13.1.1. Consideration of the Indian River County

Economic

Development

Strategic

Action Plan

Attachments: EDSAP Executive Summary
IRC EDSAP

Public Works
Sandridge Golf Club

Utilities Services

14. COUNTY ATTORNEY MATTERS

15. COMMISSIONERS MATTERS

January 27, 2026
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https://ircgov.legistar.com/gateway.aspx?m=l&id=15086
https://ircgov.legistar.com/gateway.aspx?M=F&ID=04ef9639-b3ec-44be-9be8-a832f930f662.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15147
https://ircgov.legistar.com/gateway.aspx?M=F&ID=3c6561af-a975-429b-96af-58aa9b9c54af.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15154
https://ircgov.legistar.com/gateway.aspx?m=l&id=15114
https://ircgov.legistar.com/gateway.aspx?M=F&ID=6b2a94c6-65a4-432b-a66a-8bf0d942b7b8.pdf
https://ircgov.legistar.com/gateway.aspx?M=F&ID=ad666b5a-79d2-4b38-b88e-35de2b39d155.pdf

Commissioner Deryl Loar, Chairman
Commissioner Laura Moss, Vice Chairman
Commissioner Susan Adams

Commissioner Joseph E. Flescher

m T 0 R »

Commissioner Joseph H. Earman
16. SPECIAL DISTRICTS AND BOARDS
A. Emergency Services District

Solid Waste Disposal District

16.B.1. Approval of the SWDD Preliminary Budget Hearing Meeting Minutes of
September 10, 2025

Attachments: 09102025SWDDPrelimBdgt Draft

16.B.2. Approval of the SWDD Final Budget Hearing Meeting Minutes of September 17,
2025

Attachments: 09172025SWDDFinalBdgt Draft

16.B.3. Approval of the SWDD Meeting Minutes of October 07, 2025
Attachments: 10072025SWDD Draft

16.B.4. Approval of the SWDD Meeting Minutes of November 04, 2025
Attachments: 11042025SWDD Draft

16.B.5. Approval of the SWDD Meeting Minutes of December 09, 2025
Attachments: 12092025SWDD Draft

C. Environmental Control Board
17. PUBLIC COMMENT: NON-AGENDA-RELATED MATTERS

18. ADJOURNMENT
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https://ircgov.legistar.com/gateway.aspx?m=l&id=15137
https://ircgov.legistar.com/gateway.aspx?M=F&ID=d999546f-d7c9-4a62-87c6-432779cc8530.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15139
https://ircgov.legistar.com/gateway.aspx?M=F&ID=bd4f6d17-9fd7-4b4d-aac3-964d65cbb576.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15141
https://ircgov.legistar.com/gateway.aspx?M=F&ID=ba1ef07f-4699-46c8-bc8c-166c2f7fd666.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15150
https://ircgov.legistar.com/gateway.aspx?M=F&ID=17b854ac-6500-4271-89fd-261be3a54edb.pdf
https://ircgov.legistar.com/gateway.aspx?m=l&id=15156
https://ircgov.legistar.com/gateway.aspx?M=F&ID=0b1202ae-041e-4b66-8805-ceaca5aca0c7.pdf

Except for those matters specifically exempted under the State Statute and Local Ordinance, the Board
shall provide an opportunity for public comment prior to the undertaking by the Board of any action on
the agenda, including those matters on the Consent Agenda. Public comment shall also be heard on any
proposition which the Board is to take action which was either not on the Board agenda or distributed to
the public prior to the commencement of the meeting.

Anyone who may wish to appeal any decision which may be made at this meeting will need to ensure
that a verbatim record of the proceedings is made which includes the testimony and evidence upon
which the appeal will be based.

Anyone who needs a special accommodation for this meeting may contact the County’s Americans with
Disabilities Act (ADA) Coordinator at (772) 226-1223 at least 48 hours in advance of meeting.

Anyone who needs special accommodation with a hearing aid for this meeting may contact the Board of
County Commission Office at 772-226-1490 at least 20 hours in advance of the meeting.

The full agenda is available on line at the Indian River County Website at www.indianriver.gov The
full agenda is also available for review in the Board of County Commission Office, the Indian River
County Main Library, and the North County Library.

Commission Meetings are broadcast live on the County website under
IRCTV and the Cablecast Streaming App, available for download on
i0S App Store, Google Play Store, ROKU, Fire TV, and Apple TV.
Rebroadcasts continuously with the following proposed schedule:
Tuesday at 6:00 p.m. until Wednesday at 6:00 a.m.,
Wednesday at 9:00 a.m. until 5:00 p.m.,

Thursday at 1:00 p.m. through Friday Morning,
and Saturday at 12:00 Noon to 5:00 p.m.
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