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INDIAN RIVER COUNTY, FLORIDA
AGENDA ITEM

Assistant County Administrator /
Department of General Services

Date: August 13,2018
To: The Honorable Board of County Commissioners
Through: Jason E. Brown, County Administrator

Michael C. Zito, Assistant County Administratmj%
From: Anne Shepherd, Director Library Services
Subject: Indian River County Library System Long Range Plan 2019-2022
BACKGROUND

In order to comply with the State Division of Library Information Services State Aid Grant
Application, the Indian River County Library System must have a Commission Approved Long
Range Plan on file at the State. The Plan runs from 2019-2022.

DESCRIPTIONS AND CONDITIONS:

The Long Range Plan for the Libraries had several components. The components included a survey
both on line and on paper in the Libraries, four public forums, and two staff workshops. Four
service responses were identified to focus on for the next four years. The responses are: Reading,
Viewing and Listening for Pleasure, Lifelong Learning, Physical and Virtual Spaces, and Youth
and Family Engagement. Each service response has goals, objectives and activities.

The current Long Range Plan addresses each Library individually with goals and objectives that are
almost identical. The new plan addresses the Library System as a whole with common goals,
objectives and service responses. This will unite the libraries as one system serving the citizens of
Indian River County with excellent Libraries.

FUNDING;
No funding is required for the subject task.

RECOMMENDATION:
Staff respectfully request the Board of County Commissioners approve Indian River County
Library System 2019-2022 Long Range Plan.

ATTACHMENT: Indian River County Library System Long-Range Plan of Service 2019-2022

APPROVED AGENDA ITEM FOR SEPTEMBER 11, 2018
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