Ryan L. Butler

Clerk of Circuit Court & Comptroller
1801 27th Street

Vero Beach, FL. 32960

Telephone: (772) 226-3100

DATE: January 4, 2024

TO:

Ryan L. Butler
Clerk of the Circuit Court and Comptroller

FROM: Edward Halsey, CPA, CGFO, CIA

Internal Audit Director

SUBJECT: Internal Audit Division Annual Report

I respectfully present the fiscal year 2023 annual report of the Internal Audit Division which was created in the Clerk
of the Circuit Court and Comptroller’s (Clerk) office to carry out internal audit activities for the Clerk and the Board
of County Commissioners (Board). The following are highlights of internal audit work completed through September
30, 2023:

Reviewed approximately 180 guardianship files at the Courthouse.

Sent tourist development tax letters of inquiry to owners resulting in 35 owners registering to pay the tax.
Performed three hotel tourist tax audits (one prior year) bringing in $15,517 in tourist tax collections. Desk
audits of 28 residential/condo yielded $13,657 in tourist tax collections.

Conducted audits of the health insurance fund claims (including prescription claims) to ensure that the payments
were on behalf of eligible participants.

Conducted surprise change fund and petty cash counts at all Board and Clerk locations.

Reviewed invoices for payments to the Board funded non-profits.

Reviewed invoices for payments pursuant to the CARES Act/the American Rescue Plan Act (ARPA).
Reviewed the quarterly investment reports and monthly investment statements prepared by the Finance
Director.

Conducted a review of FPL’s franchise fee remittances.

Completed onsite reviews of seven charity programs supported by the Board.

Performed an audit of the Dasie Bridgewater Hope Center Board supported charity for the fiscal year
2021/2022.

Performed onsite book audits of the Main, North County and Brackett Libraries.

Reviewed the Emergency Housing VVoucher (EHV) client files. The EHV program is pursuant to the American
Rescue Plan Act of 2021 and is treated administratively the same as Section 8.

Addressed the accuracy of the Fire Department payroll and met with the Fire Chiefs.

Reviewed fire rescue fleet operations invoicing and inventory control and reported the County Administrator.
Reviewed Shooting Range, Recreation and Parks revenue and reported to the County Administrator.
Reviewed Utilities Department account receivables and reported to the County Administrator.

Inquired with the Substance Awareness Center about the SAC — Alcohol Education Fund.

Made an onsite visit to the Shooting Range to address cash over and short accounts.

Performed an audit of the Utilities Department’s SEMS program, which is a water and sewer utilities asset
maintenance management system.

Assisted the Utilities Department Director in gathering materials about state and federal rules, regulations and
reporting deadlines.

Performed monthly audits of MUNIS vendor changes.

Signed off on the Property Appraiser’s Attestation Statement concerning controls over personal data of the
Department of Highway Safety and Motor Vehicles.

Gathered materials about missing items and attractive items for the updated Asset and Inventory Policy.
Evaluate the profitability of the Clerk’s Triedata (electronic certification) program.



Completed an audit of PCI Compliance.

Monitored the Senior Resource Association’s Meals on Wheels billings and supporting documentation.
Conducted risk assessments of grant subrecipients.

Conducted a search for fictitious vendors by matching vendor and employee addresses of both the Board and
Clerk. None found.

Sent letters of inquiry to local banks to determine if any unauthorized accounts were established in the name of
the Clerk or the Board. None found.

Reviewed the Clerk monthly Title VD reimbursement submissions and other monthly/quarterly reports.
Reviewed the Clerk travel vouchers and spot checked the Board travel vouchers.

Spot checked the Emergency Services Fleet inventory.

Reviewed the Board’s payroll changes for completeness on a random basis.

Reviewed the Clerk’s payroll changes for completeness.

Reviewed annual reports and meeting agendas of Career Source.

Reviewed the Emergency Services fuel purchases.

Completed inventories of evidence items in the Clerk vaults.

Monitored indigent burial costs.

Monitored construction retainage account balances.

Assisted with the Statistical Section of the fiscal year 2021/2022 Annual Comprehensive Financial Report.
Reviewed the fiscal year 2021/2022 Annual Comprehensive Financial Report.

Scanned the Board’s general ledger accounts across all funds to detect irregularities. None found.

Scanned the Clerk’s general ledger accounts across all funds to detect irregularities. None found.

Reviewed the Board’s purchasing card transactions.

Reviewed the Comptroller Division’s internal control processes of the Board.

Reviewed third party vendors of the Clerk for going concern and performance.

Served as point person between Clerk and the consultant for the Clerk’s cybersecurity assessment and
penetration testing.

Developed an audit plan for the Board.

As part of the routine Comptroller Division responsibilities, the internal audit activities performed include:

Monitored leases for compliance and to make sure payments are made (lessee) and

payments are received (lessor).

Monitored grants for compliance and to make sure reimbursements are received.

Reviewed invoices to make sure discounts are taken.

Completed annual audits of the capital assets of each Board department; Clerk; Property Appraiser; Tax
Collector; Supervisor of Elections; SRA; and Health Department

Training/Certification:

Received training on internal audit provided by the Florida Court Clerks and Comptrollers.
Reviewed the financial reports of the Treasure Coast Chapter of the Florida Government Finance Officers
Association covering from July 1, 2019 to June 30, 2022.
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