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Exhibit A 

November 1, 2021 

Eric Charest 
Indian River County Department of Public Works 
1801 27th Street 
Vero Beach, FL 32960-3388 
Email: echarest@ircgov.com 

Subject: Proposal to Indian River County for Development of an Indian River Lagoon 
Management Plan 

Dear Mr. Charest: 

Tetra Tech, Inc. (Tetra Tech) is pleased to provide Indian River County (IRC) with this proposal 
for services to carry forward the development of a comprehensive Indian River Lagoon (IRL) 
Management Plan in IRC. 

BACKGROUND 

IRC is located along the IRL, which is one of the nation’s most ecologically diverse estuaries 
and an important ecosystem in the state of Florida. The local governments and state agencies 
have been working together to restore this system, which has been impaired by excessive 
nutrient inputs that are causing algal blooms and low dissolved oxygen conditions. 

IRC has been collecting data on its portion of the IRL and providing regular updates to the 
County Commission on research areas since 2019. Based on the information provided, the 
Commission has asked IRC staff to begin preparing a Lagoon Management Plan. 

Tetra Tech has been working with IRC to develop the IRL Management Plan since 2018. In 
2019, IRC hired an IRL Plan Environmental Specialist who will take the lead on preparing the 
plan. The proposed plan should include and possibly be organized by the 17 subject areas 
presented to the County Commissioners. The plan should also include potential projects to 
achieve the goals and an estimate of the economic benefit of a healthy IRL to ensure projects are 
being prioritized to achieve the greatest impact in IRC. This plan will be used to guide future 
project implementation within IRC and to provide information necessary to apply for grants and 
other matching funds. It is anticipated that the plan will be updated every three to five years. 

SCOPE OF WORK 

Task 1: Plan Support 

Tetra Tech will work collaboratively with IRC staff during plan development to assist IRC’s IRL 
Plan Environmental Specialist to ensure that all necessary information is included. Tetra Tech 
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will assist with the review of the data gaps for IRC to determine potential projects to achieve the 
required load reductions. Tetra Tech will also meet with IRC staff and officials from various 
departments to determine what other specific goals and visions are intended for the IRL 
Management Plan and compile a list of projects that are already planned or identified within the 
IRL Basin. Tetra Tech will also compile available economic evaluations for the IRL Basin, 
which will be used to determine the economic benefit of an improved IRL specifically for IRC. 

Tetra Tech will use this information to develop an outline of the IRL Management Plan and an 
initial vision for a cohesive plan that outlines the potential water quality projects and 
management actions for the protection and restoration of the IRL in IRC. 

PROJECT SCHEDULE 

The approximate duration noted for each task is based on our current understanding and best 
estimates of time required to perform the basic services and may be subject to change upon 
agreement between IRC and Tetra Tech. 

Task Timeline 
Notice to Proceed (NTP) November 1, 2021 
Draft IRL Management Plan July 2022 

ASSUMPTIONS 

Tetra Tech’s scope of services and project costs were developed with the following assumptions: 

• Tetra Tech will review available data provided by IRC. No field sampling or analysis will
be conducted by Tetra Tech.

• Tetra Tech staff will be compiling the project information provided by IRC. Tetra Tech
will assist in identifying projects; however, design services are not included in this
proposal.

• IRC’s IRL Plan Environmental Specialist will lead the effort to coordinate with IRC
departments to gather information on existing projects, planned projects, priorities, and
other necessary details for the plan.

• Additional restrictions or limitations as a result of COVID-19, weather, or other
unforeseen circumstances will not inhibit Tetra Techs level of effort or schedule.

PROJECT COST 

The estimated costs are based on our current understanding of the project requirements and best 
estimates of level of effort required to perform the basic services and may be subject to change 
upon agreement between IRC and Tetra Tech. Our Time and Materials price proposal includes 
labor hours and travel costs in the amount of $40,576.00, as outlined in Table 1. 

Tetra Tech will invoice IRC each month for services rendered during the previous calendar 
month based on work completed for each task. Tetra Tech shall be paid for all invoices within 30 
days of an approved submittal. 
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PERIOD OF PERFORMANCE 

Tetra Tech anticipates commencing project activities upon receipt of a task order authorization 
from IRC. This project is anticipated to be completed by July 31, 2022. 

Tetra Tech looks forward to working with you on this project. We are available to discuss our 
approach with you in detail at your convenience. Should you have any questions regarding this 
proposal, please contact me at (321) 636-6470. 

Sincerely, 

Matthew D. Shelton 
Project Manager 

Cc: Marcy Frick, Tetra Tech 
Erin Lincoln, Tetra Tech 

TETRA TECH 
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Table 1 

 Units $ Units $

Tetra Tech, Inc. Labor

Employee Name Category Rate

Shelton, Matt Project Manager $173.86 100.00 17,386.00$   100.00 17,386.00$   

Frick, Marcy Project Manager $177.30 100.00 17,730.00$   100.00 17,730.00$   

Plis, Misha Senior Analyst $122.00 30.00 3,660.00$   30.00 3,660.00$   

Keller, Frank Senior Project Administrator $105.00 12.00 1,260.00$   12.00 1,260.00$   

Total Labor 242.00 $40,036.00 242.00 40,036.00$   

Tetra Tech, Inc. Travel

Travel ($130) Jacksonville to IRC and return 260.00$   260.00$   

Travel ($70) Cocoa to IRC and return 280.00$   280.00$   

G&A to Travel 0.00% -$   -$   

Fee to Travel 0% -$   -$   

Total Travel 540.00$   540.00$   

TOTAL $40,576.00 $40,576.00

Task 1

TOTAL

DESCRIPTION

Plan Support
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Tetra Tech, Inc. 

Indian River County 

Professional Servlc:es Hourly Rate Fee Schedule 
Effective Daobar 1, 2D17, through Septembar lo, 20201'1 

ll:IW Llbor Ra!OJ Dlt«i i.bor Row Lob or Aol4s • MwllpUcr 
Ritt 

Pasltlon/1111•• Minimum Mo.dmum Multlpll1r Minimum Ma1lmum 

ProJ,n Managtment 
5; PraJtct Mtntgtt SUKI s eo.oo J.O s 1S&.00 �0.00 
ProJtCI M1n1cor �1.00 s 61.00 3,0 s l21,00 104,00 

£n11lntcrs 
P,Jndpol En,lneu 5 10.00 $ 119.00 3.0 s 210.00 $ 297.00 
Sr. l!nllnur $ SO.DO $ 7'-IJO 3.0 $ 150.00 $ :m.oo 

EnJln11,v $ 39.00 $ &1.00 J.O $ l17,00 $ lU.00 
&nalnHrlV $ l2.00 $ 0,00 3,0 s 96.00 s 147.00 
Englnttrlll $ 26.00 $ 40.00 3.0 $ )8.00 $ 120.00 
Enalnurn $ 24.11> $ l4Jl0 3.0 s 12,00 $ 102.00 

Enzlncer1 $ 22.00 $ 29.00 3.0 $ 66.00 $ 17,00 
Enzjnterlns Ti!<hnlclon s 12.00 $ u.oo �.o s JG.00 $ 66.00 
Srl,nl/llJ 
S<lcntlstVI $ 45.00 s 71.00 3,0 s :m.oo $ 21).00 
StlentlJIV $ 31ll0 s $7.()0 3.0 s 93.00 $ 171,00 
Scltntlrt IV $ 27.00 $ 14.00 ,.o $ 11.00 $ 114.00 
SdonUst Ill $ 24.00 $ :,0,00 s.o s 72.00 $ 90.00 
Scksnllstll $ 20.00 $ 26.00 s.o $ 60.00 $ 19.00 
Sclontl11 I $ u.oo $ 23.00 3.0 $ 57.00 $ &!l.00 
C/1&/�n Pro/tu/anols 
Sr CAD/Eng Dlllfnet II s 59.00 $ Sl.00 3.0 s UMP s 156.00 
Sr CAD/Ens Dci!Jnor I $ 25.00 $ 40.00 3.0 s 78.00 $ no.co 

CAD/Eng!ncerlnJ oc,lanor Iii $ 24,00 $ 33.00 9,0 $ 12,00 $ 99.00 
CAD/£ng1ntarlnJ OOJIJncr II s 10,00 s 2-4.00 3,0 $ $-1,00 $ 72,00 

CAO/Englnurln; OMlanor 1 $ 16.00 $ 21ll0 3.0 $ 48,00 $ n.oo
surveyor, 
Srt•nd Survtyor $ 41.00 s S0.00 3,0 $ 123.00 $ 110.00 
Ltnd Survtyor s U.00 s 40.00 s.o s 14,00 $ 120.00 
Survey Crow Chief s 2,1.00 s 98.00 5.0 s 72.00 $ 114,00 
survoyT1ch s 17.00 $ 30.00 3.0 $ S1.00 s 90.00 
Arthlllctl 
Archlttmril Procron, Mer $ 65.00 $ BS.DO 3.0 s 195.00 s 2SS.oo 
Sr Arclllto<I s ss.oo s ?S,00 3.0 $ lGS.00 $ 225.00 
Ardsltctt s '5.00 $ SS.00 3,0 $ 105.00 $ 165.00 
Ardllltctural Dulantr $ 17.00 s 35.00 3,0 s Sl.00 $ 10$,00 
Con,trur:tlon Profenfonolf 

Con,tlll<llon Project Aop s 22.00 s 42.00 3,0 $ 66.00 $ 126.00 
constl\lc:llon M;naaer II s 50,00 s 70,00 3,0 $ 150,00 $ 210.00 
Conmuttlon Manaaot 1 $ 3&.00 $ 54.00 3.0 $ 114.00 $ 162.00 
Co-'lllructloo Admlnhtr,tor $ 23.00 $ 39.00 3,0 $ 69.00 5 111.00 
GIS Analyst, 
SrAnofyll $ 30,00 $ 65.00 3.0 $ 00.00 $ JSS.00 
Pt0/ott Anoly11 II $ 24.00 s 40.00 a.o $ n.oo s no.oo 

ProJoctAnoly,tl $ 18.00 $ .28,00 ,.o $ S4.00 s 84.00 

Pt0[11<tAd"1/n1,1raUon 
Sr Pro)ta AdMlnbtrator s 27.00 $ 35.00 3.0 $ 81,00 s 105,00 
Prt>Jc,;t Adn,lnl11rotor $ 15.00 s 3tOO 9.0 $ 45,00 $ 9G.00 
Pro/eel /\Ulltlnl S' 12.00 $ lZ,00 3.0 $ JG.CO $ 66.00 
contract Admlnlsrrotor s 2S.00 $ 36,00 3.0 $ 75.00 s 108.00 
S<lbco�1ultant CoJI♦ 101' 
lltlmbursabfr bp�n,os 

Enclnnr's Ralmburnblc Tr�vel/Mlluco AICo,r 
Othor Dlro<t Com AICOII 

�"n,e,e h01111y bllltng rolos ,-.111 romllln erreclfue for u,e ln�L.!I duration ol this A!Jreemeol, and m3y Ila renegoli;llad should 
an oddillonol ronewal l)llriod be exercised. 



Timeline 
Notice to Proceed (NTP) November 1, 2021 
Draft IR.T Management Plan :.t July 2022 

EXHIBIT C 

PROJECT SCHEDULE 

The approximate duration noted for each task is based on our current understanding and best estimates of time 
required to perform the basic services and may be subject to change upon agreement between Indian River County 
and Tetra Tech. 
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